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Our M

To create sustainable value for our farmer shareholders.
Our focus and investment is aligned to our three strategic
platforms of Dairy, Nutrition and Taste to ensure we are
well positioned for long term growth.

These are the qualities that we seek to achieve in our
«iAvee A“>"Vi° [...iPp }"Ui OA ""AiVI"e™] Ai
principles and release tremendous potential for success

and accomplishment.

Dedication to sustainability

As a co-operative owned Group, we pursue economic viability and social
responsibility in everything we do. Carbery supplies grass-fed, hormone &
antibiotic free, sustainable premium dairy ingredients to consumers across
the globe every day.

Our Values

OUR DAIRY platform will continue to create

value for our milk pool, focus on delivering
GH,EKGPEKGU KP QWT EJGGUG D
growing our cheese portfolio internationally.

Dedication to service & integrity

GUU CPF Our entire business is customer focused. We align with our customers to
ensure we understand their businesses and help them achieve product
success through an agile, responsive and reliable customer service.

\ U4 .
N Collaborate to innovate ‘
; N We continually invest in consumer insights, technology, R&D and key

RCTVPGTUJKRU YKVJ QWT EWUVQOGTU CPF UWRRN
generation of food and drink.

OUR NUTRITION platform will deliver value
through the development, production and
marketing of nutritional ingredients for
performance and lifestyle nutrition, infant

formula and clinical nutrition markets. Quality excellence

We deliver the highest quality products and services for our customers.
9G GZEGN KP SWCNKV[ CPF HQQF UCHGV[ VJTQWIJ
QRGTCVKQPCN GZEGNNGPEG CPF UVTQPI RTQFWEYV

We develop individual talent and empower high-calibre teams across
all geographies. We actively recruit the best talent, promote diversity,
provide training and mentoring through specialised development
programmes.

OUR TASTE platform, represented by our

taste division, Synergy Flavours, will deliver

growth through the creation of innovative
EWUVQOGT UQNWVKQPU YKVJ fC
& essences.

N
@ Nurturing talent

U GZVTCEVU
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Statement

Although greater political certainty from buyers. For now it seems that

9G YKNN TGOGODGT CU C GZKUVU KP UQOG TGIC bétler pHOngKighCrén@iQ id ¥ As noted earlier poorer market

XGT[ UKIPK,ECPV OKNGUVQFP p certain that uncertainty relating lower and tighter range than seen returns resulted in reduced milk

the continuing development of VQ VJG KORNKECVKQ P Wwerkthelph& ek yearsK N N RTKEKPI QXGT VJG EQWTUG
our cheese business with works remain for a while yet. However, Now that EU stocks have been The Board of Carbery took the
EQOOGPEKPI QP VJG a O EJ G current concerns around the WPYQWPF UMKO OKNM RQEEG duppdftailk prices over
investment project at Ballineen. o TR ¥ ! i = Al VJG EQWTUG QH YKVJ C
6JKU GZRCPUKQP KU FWG H( - : ..‘J . : ' - lessening the impact of lower milk
EQOOKUUKQPKPI KP CPF i - prices for our shareholder suppliers.

GZEKVKPIN[ QRGPU VJG TQ
RTQFWEV CPF OCTMGV FKXG
opportunities in the years ahead.

'.. We provided this support through

a combination of Carbery bearing

GZVTC EQUVU FWTKPI VJG |
support paid from the stability fund.
EKOKNCTN] UCY QWT 6C
division Synergy continuing

to build for future growth with

both an investment in our main
manufacturing facility in Chicago

Synergy expansion in Wauconda

To help the Carbery Ireland Dairy

as well as an investment in a new impact of Covid-19 have, for looks to be better positioned from & Nutrition business become more
commercial / technical centre in now, overshadowed the potential C OCTMGYV TGVWTP ROQKPFZERNXKECPF2DENEGT CDNC(
Indonesia. KORNKECVKQPU QH $TGZKWBKRPKORTQXGF FW T Kmarket shogks,he investment in

C XGT[ NQY CPF YGCM RT®RWEV CPF OCTMGV FKX
%JGFFCT YJKEJ KU C UMKEMBEPQHH KP GCTPGUV F

IXGTCNN YJKNG YCU C N RTQFWEV HQT %CTD G T [witls oG cprsEuetidework taking
challenging year weather wise In global market terms overall OCTMGV RTKEG HCNNU mree in Balineen. When fully
EQORCTGF VQ HQT QWT supply/demand fundamentals CXGTCIG KP $TGZKWRGBGTGUKQPCN VJIKU GZRCH
shareholder suppliers, it was a little remained reasonably in balance for ;- garessive selling by some CNNQY %CTDGT[ VQ VCR KP
more cf}allengmg Wltfh regard_ todthe *QYGX G T CIC K.P uv géﬁ@éﬁ;ﬁétﬁigt&ﬁher with new diverse markets, adding value
returns from some of our main dairy backdrop some dairy commodity signs of increased stocks in the to our ever increasing milk supply
markets. However, | am pleased to markets, notably butter and cheese, UK resulted in weaker sentiment HTQO VJG ,PGUV HCTOGTU |
say that in order to help offset the were on a negative trajectory from amongst buyers on the lush green, pastures of West
impact of weaker markets on milk early spring onwards due to a ' Cork. This \’/viII help create a more
phr|C|(;19,_the Boarq of Carbery to_(?llz variety of factors. Other factors, including the global sustainable future for suppliers
the decision again to support mi . . economy, trade negotiations, and DWV CNUQ JCXG CP G[CE gV
prices for suppliers over the course Butter which has been the Shlnln.g the associated risk of tariffs. like generation of milk producers
QH star of more recent years saw prices .. <o n)? tween US and who will be the backbone of our
FGENKPG D[ CU OWEJ C \A/é 55 gérgcngv KP commupities in West Cork.
EQWTUG QH )N QD CRNALWEBRN bittithe ability to
IXGTCNN VJG YGCVJIGT KP as a result global stocks) of butter ¢t ot roryms for our products from
including a very early Spring, was increased, causing reduced demand ;.0 national markets.

favourable for milk production
during the year which was

a blessing compared to the
EJCNNGPIKPI YGCVJIGT GXGEF

Although global and EU milk output
GZRCPFGF CV OQFGUV TCVG

CPF TGURGEVKXGN[ +TG
output grew at a greater rate of
EKTEC /IKNM UWRRN[ VQ ¢
from our shareholder suppliers

ITGY D] KP YKVJ TGEQ
milk volumes being processed at
Ballineen during the peak season.

6JG EJCNNGPIGU QH $TGZK
to rumble on over the course of

the year with continually changing
perspectives and predictions

adding to uncertainty especially

around the UK market, which is

our main market for cheddar.




Opening of Synergy facility in Jakarta, Indonesia

Synergy

Our Taste business Synergy
continues to broaden its global
footprint with the opening of a
commercial / technical facility

healthy body and mind are what
makes us resilient. Take care of
yourself and try to farm safely as
second chances may not come
when dealing with animals or

KP ,CMCTVC +PFQPGUK®chinery.cnyq

saw the completion of a major

GZRCPUKQP QH VJG 5[P@mlify@sgustainability

headquarters based in Wauconda,

lllinois. Synergy now operates from
nine locations globally covering the
UK, mainland Europe, Asia and the
Americas.

Safety & wellbeing

As a farmer | am acutely aware of
the pressures involved in modern
farming. Farmer wellbeing is the
most important element of a
successful dairy industry, because
the primary producer is key to

the success of Carbery and the
wider community. We all have

busy Springtime periods when the
weather is poor or perhaps for no
obvious reason at all. Covid-19

is an additional factor adding stress

Sustainable dairy production is a
top priority for Carbery. Being a
co-operative with a collaborative
mindset, Carbery has already
come a long way and this is further
demonstrated by the integration

of our sustainability report this year
within our annual report. | believe
our sustainability report shows how
we are well positioned to continue
our contribution in making West
Cork dairy production even more
sustainable. As a global food
company, food safety is critical to

Board and global team

I would like to thank my fellow
board members for their dedication
and time during the year as we
continue to build on the strategic
decisions which have made Carbery
Group a diverse international

food company. Thanks also to the
management, staff, shareholders,
milk producers and everyone
involved in another successful year.

77 L

T J SULLIVAN
Chairman
Carbery Group

%CTDGT[ +V KU KFGPVK,GF CU C MG|
FKH,EWNV FC[U GURGE pe'ermegtg@w kygipgss by internal

cu
We are dedicated to ensuring that
our products are safe to consume

and we work across our entire value

VQ HCTOKPI NKHG VJK UCha# Eensusg fhat (8e/highest

these times we need to look out
for ourselves and each other as a

standards are upheld.

NN CU GZVGTPCN UVCMGJQNFGTU
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Revenue EBITDA
o%
3 3
>
2019 2019
2015 2016 2017 2018 2019
€m €m €m €m €m

Revenue 349.5 340.0 417.3 423.5 434.1
EBITDA’ 35.3 37.0 41.9 43.9 44.3
EBITA 25.5 27.1 31.1 32.4 30.2
1RGTCVKPI RTQ,V '$+616.3 22.1 255 26.6 24.3
Net Debt 27.8 26.2 12.7 30.1 47.2

$GHQTG GZEGRVKQPCN KVGOU

Milk Volume




Chief Executive’s

Review

GROWING our team in Ballineen. We are

very pleased with the progress
SUSTA| NAB LY to date and look forward to fully

operationalising the new mozzarella
NKPG KP 6JG EQOOGTEK
activities supporting this investment
JCXG CNUQ DGGP UKIPK,ECE
we have achieved great positive
progress.

In terms of the evolution of our
Corporate Responsibility and
YCU CPQVIGT [GCT QW WNXONFCDKNKV[ HQEWU

business performance, meeting [GCT QH HWTVJGT UKIPK,EC
our internal business targets As you can see in our sustainability

and strategic goals. As we move report we are focused on a number

forward it is critical that we continue  of different areas, which balance

to meet our long term business the diverse needs of our business,

plans, but equally important that our shareholder suppliers, our

we address the needs of our people, the community and the

farmer shareholders while also environment.

delivering against our Corporate
Responsibility goals.

Tégﬁ/%%%{é’ QXGT KPETGCU(
DTQWIJV UQOG OWE% Im, whil c':E;\aconstant

weather conditions for our farmer . :
currency basis turnover increased

shareholders, compared to a
XGT[ FKH,EWNV ,Tuv JcRh kp[CCT QP [GCT

This was a contributing factor to QW .%_Jr 4 GCTPKPIU DG
OKNM XQNWOG ITQYVJ Tﬁg E}é}/ cz FGRTGEKE
*QYGXGT INQDCN F K\ﬁ'? bJ( i will
UQHVGPGF KP RTK(%&\BIWO&E é)hﬁg(i\leu CPF G
geopolitical uncertainty, including '
$TGZKV KORCEVKPI FGBXBIC—)a%PIEOPETGCUGF DI Ve

pricing. Global supplies continued

VJG TGEGPV [GCTUoO VIGPEWR &P lorcTecvkPI RT

;e'ﬁt'vri'yrﬂgrt’r}"’m"h supported DGHQTG KPVGTGUV VCZ CC
ary market pricing. of goodwill, other intangibles and

ykxeP vic FKH.EwNV o EfREFUNRETRETS 2V FEE

. .- [G fGEVKPI
once again made.zthe.decmon [GCT QP [GCT FGETGCUG QH
to support our milk price from

DWUKPGUU RTQ,VU CU QF%’[@?%@’[& CFylﬁA';FBlTA

stability fund towards the latter 6JG ITQWRoOU PGV FGDV RQ

part of the year. Supporting UV &GEGODGT YCU a 0
our farmer shareholders during o

periods of weaker dairy markets is
a fundamental principle by which

This performance is based on the
Carbery operates.

combined strength of our three

YCU C RKXQVCN [GC il QyRnesses: Dam. Nutrion

of investing in the future of our and airy & Nutrition is
business right around the world. NGF HTQO QWT JGCF QH.EG

We continue to invest in innovation production facility in Ballineen West
' Cork. The Taste elements of our
our assets and our people to

business are delivered by Synergy,

£ & To ensure focus and singularity of purpose and

ensure that we can deliver upon our -\ qte division, which is a leading in order to deliver value for our farmer shareholders,
ambitious business growth plans lobal facturer and supplier of our proposition is focused on three key platforms;
o ety s sopierof propos ypafoms
In particular, our cheese f Q Dairy, Nutrition and Taste. A

nd whi s ufacturing and
FKXGTUK,ECVKQP KPXGEEJQ/’\% b @?_Pa
OKNNKQP FGOCPFGF C UKI %‘aug s in the UK,

amount of energy and focus from manian pe, Asia and the
9y Americas.

Our strategic imperative at Carbery

Group, is to build a sustainable

business that delivers a competitive

milk price to our shareholders,

DCUGF QP C FKXGTUK,GF R-
range, which provides the best

return possible.

To achieve this, the products we

deliver must meet the needs of our
customers and their consumers,

thereby enabling us to drive the
DWUKPGUU HQTYCTF CPF Ul
increase shareholder value.

Staying close to the changing needs
of the consumer is key, with our
teams across the business focused
on consumer insights, to inform our
product development initiatives,
ensuring our business and our
customers are, at all times, ahead
of what the market and consumers
want.

This is the formula that will deliver
success for our shareholders, and
ultimately our customers. If our
customers are successful, Carbery
will be successful.

To ensure focus and singularity of
purpose and deliver this success,

our proposition is focused on three
key platforms; Dairy, Nutrition and
Taste.

DAIRY:

The primary focus of our Dairy
DWUKPGUU KP YCU VQ E
to secure the best returns for the

products produced in the year while
DGIKPPKPI VIG GZGEWVKQF
EJGGUG FKXGTUK,ECVKQP L
and investment.

6JG a OKNNKQP GZRCPUKC
our facility in Ballineen began in
GCTPGUV KP CPF YG OC
progress throughout the year in

meeting the project timelines and

objectives. We were successful in

securing support from Enterprise

Ireland, while also working with the
European Investment Bank, and

our partner banks of AlIB, BOI and
Rabobank, to secure competitive

funding for the project.



On the market facing front our
commercial, marketing and R&D
VGCOU OCFG UKIPK,E C Riapraiio mdpertdriace in
evolving our product portfolio to athletes.

meet the needs of new markets we
have targeted for growth. We have
had very positive feedback from
our customers, and the broader

focused on the role of whey protein

Our on-going research in this space
enables us to support athletes to
achieve their peak performance

market driven, taste solutions to our
partner customers.

In Europe we continued to respond
to the changing taste and dietary
needs of our customer base,
strengthened by the integration
QH VJG 5[PGTI[ +VCN]
CESWKUKVKQP KP

and their broad range of natural
GZVTCEVU

,CPQ
DwU

Our growth ambition in Asia was
underpinned by the opening in

QH QWT ,TUV EWUVQOG
Indonesia, driven by local customer

RTG GZGTEKUG KP KORERRRRIGE M e

were honoured to be awarded

“The most successful market entry

KPVQ #UKCqg D[ VJG n#UKC
QTICPKUCVKQP KP +TGNCP

Our Americas business continues to

OCTMGVRNCEG CPF YGCWTQ W QPGZ&GP\EKU G CP%emgrgtk&gt%&]ltsaswecontinue

that we can continue to grow our nutrition.
business in these new segments.
We continue to work with the team
at Ornua, with whom we have had
a long and close relationship, to
supply quality products to support

the Kerrygold brand around the

Collaborating on long-term
strategic research

of research. This latest round of

world. funding comes on the back of the
EGPVTGoU
NUTRITION: research and industry partners to

Our Nutrition business continues produce peer-reviewed market-led
to grow and performed strongly in research that supports innovation in
5GNNKPI VQ QXGT thefpstiaral foedspace. Food for
worldwide, our strategy is based on
WPFGTUVCPFKPI VJIG E @i@dRuw Zlready produced
needs of the markets in which we results that can be translated into
operate, delivering new ingredients  innovations in food for use in
and always meeting the demanding tackling the key health issues that
URGEK,ECVKQPU QH QwmdermndighetesGobesity and
+P VQ UWRRQTV Q Weaartheditiv & well as supporting
GZRCPUKQP KPVQ #UK ChealthicQRE®RGF C

VQ GZRCPF QWT VCUVG RQ
customer base. In particular, we

launched our Dairy Taste portfolio
FWTKPI KP VJG #OGTKE

UCY VJG QH,EKCN NEguiiRgeupoR tlir 0QI§ Feritage
HQT *GCNVJ +TGNCPF oln¥ Briiow-hoWR ih GdlaBd, while

also leveraging our capabilities
CETQUU QWT fCXQWT ETGC

[GCT EQ N Napphdatiofs\eaRsylobKlly. J

1XGT VIG EQWTUG QH Y
KPXGUVGF KP CPF GZRCPEF
our naturals portfolio in the US with

*GCNVJ +TGNCPFoU JWOOKR P ECPXCGPMXIQBUU CET

beverage categories.

As a global business we continue
to focus on our business processes,
utilising lean techniques, as well as
our supply chain and information
systems to ensure that we can

‘ ‘ Most importantly we are wholly committed to the safety & wellbeing of our
employees across the globe to ensure that the work environment, culture and

support measures are in place to create a workplace which is safe for everyone.

commercial base in Shanghai and
recruited additional staff to support
our sales and marketing efforts in
the region.

TASTE:

updated Synergy global strategy.

+P YG EQORNGVGF gh%%%%eﬁgﬁﬂave worked very

study on Optipep ® hydrolysed Closely tog . 0 ensure thz_alt we
o . . : are leveraging our technologies
whey protein in conjunction with

the University of Limerick. The study ] EEEEE 5 CERED MEn e,

YCU C RKXQVCN [GC?CCTJ\T'Q(\JIRNCEG
DGICP VQ GZGEWVG WRﬁ%‘ﬂ&WCP

22

remain competitive in the global

/IQUV KORQ
Mo, agpfet

ing of our employees

across the globe to ensure that

the work environment, culture and

support measures are in place to

create a workplace which is safe

for everyone.

Our farmer suppliers our shareholders during periods

The continued success of our
farmer suppliers and shareholders is
central to the Carbery organisation
and co-op ethos. Working

alongside the four West Cork co-
ops of Bandon, Barryroe, Drinagh

the use of our stability fund and

overall business.

M and Lisavaird we continuously strive Nave always demonstrated a

U to match the needs of our suppliers dedication to the highest standards
with the ever changing demands of right across their operations. The
the marketplace. commitment to milk quality, as
2QUV VJIG GNKOKPCVKQISMgnsraies pyyne facidit

QWT OKNM XQNWOGU JCXE QWJYPWRRNKGT

D[ VQ OKNNKQP N RPPFPYEY,) isymaicaef by the

VTG KB have processed entirely at our progressive work being undertaken

UKVG KP $CNNKPGGP KBtfam '?‘EUVWW@%WG”‘&'
forward to future supply growth perspective. Our Carbery Greener
we believe that our current capital
investment will allow us to continue

GTUO yo UWRRQTV QWT HCTddEE VB1@rRa/aesrtReeqsly of
ITQYVJI VITQWIJ Yqug_@wc\}‘armmgWlththatofour
UKIPK,ECPV CFFKVKQP ENWBRWREEKV]

investment. ) )
Carbery is very committed to

our farmer suppliers and we

deeply appreciate their ongoing
commitment to supply us with the
Lontinuously strive to support highest qua!ity grass-fed milk that is
QWT HCTOGTUo OKNM RPfHdyeed withhg grqajegt care for
focus on value added. innovative, their animals and the environment.
dairy and nutritional products.

Furthermore the board of

Carbery has consistently looked

to support the milk price paid to
TVJIGT PP P P

RQP

NKQ %Eo-operative model remains
at the epicentre of the Carbery

business which is why we
TMGYV

CPF

L____,_.____
;a-"_'__——';

CTKQWU

D[ NGXGTCIKPI VIG RT

t
&gave the lan

Dairy Farmers initiative continues to
GZRNQTG PGY CPF KPP

Corporate responsibility

QH FKH,EWNV FCKT][ o%ﬁanﬁgtgina\bﬂi{)pwu

Q%Wia£ ﬁ@eé\%hsl\ﬁé turillé JCXG VI

of using milk from grass-fed cows,

%CTDGT[ )TQWRoU HCT(t)T(??iC[J%\FREEI'I:(@--{' KPI'VQ 9GU

raditional dairying methods. Our
HCTOGT UJCTGIJQNFGTL
our vision to reduce emissions and
to add value to every drop of milk.
After all, no-one understands better
rmey how important it is to
S E s %ﬁetter shape than
you found it.

As the world grapples with the
challenges of climate change

R R o

we continue to do business in

a way that we are proud of. We
have always embraced strong
sustainability principles and have
worked hard to minimise our
environmental impacts, manage
our energy requirements, and
bring nutrition improvements and
innovation to our products. As
we look ahead, our ambition is
to have a fully sustainable chain,
from pasture to plate, and to
drive a carbon neutral and zero-
waste philosophy right across our
business.

o

Back to Contents



Our successes to date have been Dairy markets had been looking to  Finally a sincere thank you to

built on continually evaluating our JCXG ,TOGF KP TGEG P Vthe Board dflCarbery, led by
KPfWGPEG CETQUU VJGhowévsrkhe Gprad Nf Wasid-19 our Chairman TJ Sullivan, who
chain, with each of our divisions CETQUU VJG INQDG KP continddtoRdyi¥e and support the
implementing sustainability plans, ECWUKPI UKIPK,ECPV WiraBdgdmeatkeBw.[ CP F
YKVJ URGEK,E KPKYVKC Wwkati@yun ¥labaFdaily knxrieeTs.

and targets to achieve. Read pages We have worked with our farmer

VQ VQ ,PF QWV O Q BGplcis@ml Par@aksTo put
Corporate Responsibility initiatives ~ contingency plans in place to see :\;ﬂ_w Hﬁ,..f_m__

MILK QUALITY & SUSTAINABILITY AWARDS

6JG CYCTFU JCXG DGGP TWPPKPI UKPEG CPF TGEQIPKUG QWT EQOOKYV
6JG %CTDGT[ /KNM 3WCNKV[ #YCTFU TGEQIPKUG QWT HCTOGTUo EQOOKVO
standard. The Sustainability Awards highlight the growing ambition of our farmers to produce sustainable dairy

products while maintaining and nurturing the land around them.

KP our business, employees
and farmer suppliers through this JASON HAWKINS
2020 and Beyond crisis and we are currently %JIJKGH '"ZGEWVKXG 1H,EGT

Despite some of the challenges well positioned to do so.

that we face in the farming sector, ,

as a business and as a sector | am | Would like to thank all of our
EQP.FGPV VJCV YG cTcUsdjsaigd guprigypand their
position to continue to grow our families for their ongoing support.

business in a sustainable manner Thanks to the four co-ops In

into the future. Our continued B_ando_n, Barryroe, Qrmagh and
investment in research and Lisavaird and all their staff for the
development will help us maintain continu_ing support of our business.
our competitive edge in the A special thank you to our team

marketplace and ensure long term  ©f People around the world who
strategic growth continue to be committed to the
business and who make everything

Building on our investment in our come together in order to deliver

Ballineen facility we look forward to '(I)'Er pErformance. J
producing and selling mozzarella anks to our customers an

KP CPF HWTVJGT FRUSESESAINEEMNOgaptinue to

customer base. wor!< with us to grow our respective
businesses together.

*e>TT Vv A 1.1 VOTOAI >A SALIAP «Ai«>AiA veeA AiY T UO°T... 1.1 V. iiAi TTUIAAWV>T g

CO-0OPERATIVE LIMITED J."""E

Jerry Keohane. 9KNNKCO 10&QPQXCRPR | YCKnstbphdt dnd
FCWIJVGT #NKEG YKHGCREWIKEXCTVI]
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Corporate Responsibility

Our Approach

The world around us is in a constant
Al>1li eev yOY] “i>"""} Ui
close attention to the risks and
issues that might become material
to our business. At Carbery Group,
we listen to our stakeholders and
regularly review our approach

to keep pace with change and
maintain our status as an ethical
business. The Paris Agreement and
the UN Sustainable Development

ce>«A ..>0i Ail Vei>A iY mivketplaae. This report highlights

that businesses must engage with

> > CAIAA T...i TTvwvOe

we all face. And we are committed
to rising to that challenge.

For Carbery Group, being
sustainable means ensuring our
business is futureproofed and
resilient. The following pages
outline the programmes and
initiatives that we have developed
to mitigate against challenges such
as environmental degradation,
climate change and resourcing
challenges.

As a company with a heritage
rooted in farming communities,
operating sustainably is instinctive
for Carbery. We have always done
it, and we always will. But we
wanted to bring a more formal
shape to our approach and, in
2018, took the step of putting
additional structures around the
principles of sustainability. We

built a stand-alone strategy which
will act as a road map for us over
the decade ahead. Having set the
course, we created a Sustainability
Team to lead the change. We are
now working in partnership with our
farming partners, our customers
and the wider community to deliver
our strategy.

ItheAefadead during 2019 and looks

We are committed to operating

lr Alsiresk in a transparent and
responsible way, and this report has
been written to provide an update
on the major environmental, social
and governance (ESG) initiatives
that we have developed to meet
our targets. Our strategic approach
j,e AODAiI>"">L"«"ib "A veeVOA
main areas: environment, people,
community, supply chain and

initiatives and achievements in

ahead at how we will progress this
programme into the future.

24 5

ENDA BUCKLEY
Sustainability Director, Carbery Group

For Carbery
Group, being sustainable
means ensuring our

business is future-
proofed and resilient.

Barryroe

CO-OPERATIVE LIMITED

2

Tim Keohane

— Barryroe Sustainability Award Winner



.;'!1'

e

¢* Bandon co-op

Mark Kélleh

— Bandon Sustainability Award

f

e t

1WT ,XG UVTCVGIKE UWUVCKPCDKNKV][] R

In line with our ethos and commitment to constantly striving to improve the environmental footprint we
ETGCVG CPF VJG EQPVTKDWVKQP YG OCMG VQ VJG YQTNF CU C DWUKPGU
%QTRQTCVG 4GURQPUKDKNKV[ %4 RKNNCTU

@

OUR ENVIRONMENT

OUR PEOPLE

The business of sustainability

Carbery Group is a global leader in

It is our vision to create a better

PWVTKVKQP KPITGF K G PfMwe fgr@Quf avidar shateRdiders
cheese. Sustainability sits at the very and those who are affected directly

heart of our business, ensuring our
approach to our business and the
communities in which we operate,

and indirectly by our business
including our colleagues, suppliers,
customers, communities and

CTG OWVWCNN[ DGPG, EdtmeiQ T GCEJ

other from a social, economic, and
environmental perspective.

We believe that integrating
sustainability into our core business
strategy is the best way to drive it
across the Group, as it is simply part
of how we do business. For Carbery,
sustainability is about doing the

right thing for all our stakeholders,
all of the time.

A future where as a business, we
continue to minimise the impact
we have on the environment by
constantly challenging, innovating
and taking a leadership role in new
initiatives that have the potential

licll
N\
MARKETPLACE

GXGT[QPG GPLQ[U VJG DGP
living well through responsible

consumption and easy access

to good nutrition and where our

people, customers, farmers and all

of the communities we interact with

thrive and prosper.

We believe by taking this
responsible approach and
operating in a transparent mannet,
we will deliver on these core
commitments and be a force for

good; creating value for Carbery,
VQ DGPG,V CPF KORTQ @ pédp, our partners, our farmer

environmental footprint of the dairy
industry; where our contribution
to the food industry ensures that

L
% GREEN
RINARDS
— Ia
WINNER e >
Green Awards 2019 Winner Sustainable Energy 100% renewable Chambers Ireland
of The Sustainable Water Award — 2018 electricity CSR Awards

Achievement Award

%CTDGT[ KU C OGODGT QH 1TKIKP )TGGP

(shortlisted)

Ireland’s food and drink
sustainability programme

suppliers and our communities.

'E 4 j ey

Agribusiness

LEED Gold Excellence in
Certi veation Sustainability
Award — 2017

+TGNCPFoU HQQF CPF FTKPM

VIG XQNWPVCT[ RTQITCOOG DTKPIU VQIGVJGT +TGNCPFoU HQQF KPF
Bord Bia. Our shared vision is to help Ireland produce more food from fewer resources.

As a condition of membership, we have adopted a sustainability charter for our Ballineen site covering

our manufacturing, raw material sourcing and social sustainability activities. The charter is aligned with our
Group-wide sustainability objectives and sets out targets and goals in the areas of environment, health
and nutrition, and community support. We report our progress to Bord Bia annually.



Supporting the Sustainable Development Goals
The United Nations Sustainable Development Goals were devised in 2015 as a blueprint to achieve

a better and more sustainable future for everyone. By operating responsibly, our business makes a
contribution to 8 of the 17 goals.

Goals Our Contribution
' Good Health %CTDGT[ CPF 5[PGTI[ CTG EQOOKVVGF UWRRQTVGTU QH VCE
and Well-Being we took part in events to prevent undernutrition and provide hunger relief. Our

product portfolio delivers high quality nutritional ingredients and great tasting,
nutritionally balanced food and beverages to consumers of all ages.

Clean Water Carbery Ireland improves water quality and reduces pollution through our reverse
and Sanitation QUOQUKU RTQEGUU YJKEJ TGUWNVU KP TGFWEGF YCV{GT CDU

In addition to reducing pollution, Carbery works to mitigate risks to waterways. 36
HCTOGTU JCXG GPTQNNGF KP VJG #55#2 RKNQV RTQITCOOG

5&) $
Affordable and %CTDGT[ KU EQOOKVVGF VQ KPETGCUKPI VJG UJCTG QH TGPG
YG JCXG RWTEJCUGF TGPGYCDNG GNGEVTKEKV[ VITQWIJ

Clean Energy

gas we use is produced in our own anaerobic facility, making it a renewable fuel.

Decent Work We are committed to pushing our business forward and we cannot do that without
and Economic attracting the brightest, most innovative, diverse and creative minds to our

DWUKPGUU +P TGEGPV [GCTU %CTDGT[ )TQWR JCU KHAXGUV
Growth FGXGNQROGPV QH )TCFWCVG CPF .GCFGTUJKR 2TQITCPOGU C

local schools to provide career support.

Responsible %CTDGT[ KU EQOOKVVGF VQ VJG GH,EKGPV WUG QH PQVWTC
: UOCNN UECNG ITCUU DKQTG,PGT[ YJKEJ EQPXGTVU ITGUU KP
Consumption and CU RTQVGKP HQT OQPQICUVTKEU CPF RTGDKQVKEU HQT CPKC

Production
+P +TGNCPF %CTDGT[ JCU LQKPGF VJG 5CXQWT (QQF RTQITC
5&)
#ETQUU QWT UWRRN[ EJCKPU %CTDGT[ JCU EQOOKVVGF VQ
HTQO UWRRNKGTU YKVJ TGEQIPKUGF UWUVCKPCDKNKVY[ EGT
RCRGT CPF ECTDQCTF DQWIJV KP $CNNKPGGP KU EGTYK,GF

Climate Action Carbery is working across our sites to mitigate our environmental impact and have
TGFWEGF ECTDQP GOKUUKQP CETQUU VJG ITQWR D[ +P X PV KP JGCV TGEQXGT]
RTQLGEVU CPF RWTEJCUKPI TGPGYCDNG GNGEVTKEKV[ JG UVQ TGFWEG GOKUUKQPU
6JG %CTDGT[ )TGGPGT &CKT[ (CTOUV %)&( RTQITCOO¢G RTQX WRRQTV VQ JGNR
farmers reduce energy use and carbon emissions.

Life on Land 6JTQWIJ VIG %CTDGT[ VTGG KPKVKCVKXG QXGT PICVKXG JCXG DGGP RNCPVGF
on West Cork dairy farms.
+P VJG 75 VQPPGU QH EQHHGG YCUVG RTQFWEGF FCKN[ Q
QTICPKE HGTVKNKUGT 5&)

S Partnerships Carbery believes in the power of partnerships to accelerate change and works
17 e tceons for the Goals ENQUGN[ YKVJ QTICPKUCVKQPU UWEJ CU (QQF HQT *GENVJ +

Development Fund to collaboratively tackle current issues and promote sustainable
business practice.




Carbery Ireland emissions

F ) OUR ENVIRONVENT

0.06
. . . 0-05 When we look at the emissions intensity at the
Our businesses are highly dependent on a range of environmental assets and 0.04 Ballineen facility we can see that the intensity has
. . . . . . dropped by 23% in the last 3 years. This is largely
ecosystems, from stable supplies of water, to vibrant biodiversity. Conserving 0.03 FWG VQ VJG HCEV VJCV UKPEG ,WPG
and, where possible, enhancing the environment in which we operate is a moral 0.02 gr\;e\,eyn-l—tfringUGF TGPGYCDNG GNGEYTKEKV
as well as a commercial imperative. 001
0.00
IWT RIKNQUQRJ[ JCU CNYC[U DGGP VQ ICKP OCZKOWO XCNWG YJKNG ECW OKPKOCN KORCEV CP CRRTQCEJ VJCV KU
GXKFGPVY KP CNN QWT RTQEGUUGU 6JTQWIJ QWT 'PXKTQPOGPVCN /CPCIG 5[ UVGO '/5 CPF OGODGTUJKR QH 1TKIKP
Green, we annually review our environmental impacts, to assess our risks and ensure we are carefully managing
VJG CTGCU YJGTG YG OCMG VJG DKIIGUV KORCEVU 1WT MG[ KORCEVU EQ WG VQ DG VJG WUG QH GPGTI[ CPF TGUWNVCPV
ITGGPJQWUG ICU )*) GOKUUKQPU VJG CDUVTCEVKQP QH YCVGT CPF FKU IG QH GHfWGPVY. _CPF VJG IGPGTCVKQP CPF
management of waste. 0.6
0.5
Carbon reduction 0.4 Further analysis of the Ballineen site
. . . . . . . . emissions through a production lens portrays
Climate change is a material nutrition lines are produced in our is the main focus of our efforts. 0.3 CP GXGP DGVVGT UVQT[ 5KPEG VIG E
issue for Carbery, and we are SCNNKPGGP HCEVQT][ CihésiteWas béad Xt@he/fordfront 0.2 emissions intensity/tonne of product made
active supporters of both the UN GZVTCEVU CPF GUU G P EcBdust@ifiaBilit iNpFioE e - has reduced by 28.5% at the Carbery
. . . L . . Ballineen site.
Sustainable Development Goals at our Synergy sites. Despite performance within our industry
CPF VJG 2CTKU #ITG G O @drlctiovi ihkrEaking by around CPF DGVYGGP CPF 0.0
aims to limit global warming to less UKPEG YG CTG RrbdHGoEdxE EaNs@h footprint of 2017 2018 2019
VICP E% QP RTG KPFWhavw mEmadedNoGeX@al darbon $CNNKPGGP D[ QPG ,HVJ VI J C
We believe it will take collective emissions across the group series of energy saving projects
action to make this possible, and DI and procuring more green Circular economy at Carbery Ireland
through our sustainability strategy, Our Ballineen facility is our most electricity.
we are actively contributing. UKIPK,ECPV GOKVVGT IGPGTCVKPI 61G GH,EKGPV WUG QH GRGTCEVGF TEERWY V Energy Usage
We have eight manufacturing sites OH CNN QWT ECTDQP GOKUUKQPU +V an mhgrem operational ?.CtIVIty anq with standard power stations which
CTQWPF VJG YQTNF Q \/\S'Ifhd‘T’@dKeTa[pﬁﬁ)Brl%lte that this strategic aim at our Ballineen faC|||ty VGPF VQ GZVTCEV CTQWPF QH VJG
for the past decade or more. It energy.
presents for us, a material risk and a Electricity /
. UKIPK,ECPV DWUKPGUU6QRBRQT2VRNERY KU HWGNNGFL KV
Carbery Group Total Energy Carbery Group Carbon Footprint natural gas which has half the
We have invested in several heat emissions factor of grid electricity in
recovery projects, which have had +TGNCPF +P CFFKVKQF C7
a dramatic impact on the energy the gas we consume is produced in
RTQ,NG QH VJG UKVG DG dvtaBadrddiO iy @&king it
JGCV CPF RQYGT VGEJR@Nswable t6ei2
to provide both the steam and
electricity needed to operate the In addition to the gas that powers
plant. In a conventional power QWT %*2 DQKNGTU YG CNUQ Dv. .
‘ station, the heat generated when GNGEVTKEKV[ 5KPEG ,WPG YG
electricity is created is usually JCXG RWTEJCUGF TGPGYCDNG
363;"‘;;98’ Sinlezrgy wasted, whereas we utilise it for electricity through
y ] XCTKQWU JQV RTQEGU la@rben tarif KU

0 0,
6% 8% VIGTGHQTG JKIJN[ GH,EKGPV s CTQWPF

QH VJG GPGTI[ KP VIJG HWGN KU

Despite production increasing by around 20% since 2017, we are pleased LOOKING AHEAD
to have reduced carbon emissions across the group by 11.7%. We aim to be carbon neutral by 2035 across all of our sites through

decarbonising our existing energy sources.




Conserving water

Our businesses use water for
various activities and all our sites
measure water use to help ensure
VICV KV KU DGKPI WUGF GH,EKGPVN[ CPF
appropriately, being re-used where oo
possible, and returned back safely
to the natural environment.

We are committed to water
conservation, at Carbery Ireland
KP YG EQORNGVGF C UGTKGH
OCRRKPI GZGTEKUGU VQ FG&VGT
where the most water could be

saved. This led us to invest in 4.5

TGXGTUG QUOQUKU C ¥ QI\M Séeﬁe\}gréélo-grmsigtgré/césegaﬁd recycle the water in the whey permeate and
process that removes unwanted XCTKQWU EQPFGPUCVG UVTGCOU QP UKVG 5KPEG VJIKU

molecules and particles, allowing us CDUVTCEVKQP D[ QXGT CRRTQZKOCVGN][ OKNNKQP NK
to reuse our wastewater. UJQYU VJICV YCVGT WUG RGT WPKV QH RTQFWEVKQP JCU TGFE

. 6JKU GPUWTGU EQORNKCPEG YKVJ QWT +2% .KEGPEG |CU YG
We use reverse osmosis to recover

- the wastewater treatment plant discharge volumes.
and recycle the water in the whey
permeate and various condensate
streams on site.

Water Use

16.0

15.5

Waste and co-products 7>Ali lee > s
Recovering waste materials from

our operations is an intrinsic 105

element of the business model. At

our Ballineen site, we aim to make 100

the best possible use of every drop 95

of milk and, over many years, have =

developed a series of processes o0

VIJCV GZVTCEV CU OWEJ XCNWG | H WT

principle raw ingredient as possible.

Across Carbery Group, the majority 80

of our wastes are recycled or reused 2017 2018 2019

as organic fertiliser or compost .CPF,NN NKMG VJG QVJGT GPXKTQPOGPVCN OGVTKEU KU FQOQO
TCVIJGT VICP UGPV VQ N GtP WeMhNowledge that we currently have an incomplete picture for a number of
sites, we are actively working on collecting data and this will improve for subsequent
TGRQTVU 6JG CDQXG ITCRJ UJQYU VJG GXQNWVKQP QH NCP
for the past 3 years illustrating a 14% reduction in that period.

LOOKING AHEAD
7i >A«”Ai e Li > aiAoe U>Ali eA}>""A>i"e”] A"}..]

Activities to help achieve this include improving segregation of waste
streams and the use of recycling, composting and anaerobic digestion.

Compost

One of the key ingredients we soluble solids. We generate around
work with in our Synergy Flavors VQPPGU QH VJKU UQ
site in Hamilton, Ohio, is coffee. which is taken to a compost farm to
9G GZVTCEV VJG TCY OOCKQFIGCNUWFEKMHVGT U K&k
a water-based process and the nitrogen rich material can be added
resulting slurry is passed through to soil as a completely natural

a decanter to remove the non- organic fertiliser.

Circular Economy at Carbery Ireland

T

\
_ 7
Milk Cheese
Qu of
NQYGF W {vcveT Carbery Ballineen’s
XGT[ FC|[ CR1J
D[ QXG [GCTU steam power

CUUKUVKE KCPEG VQ

Spread locally
on Carbery farms

A

© ©
Organic Nutrient Stream

fertiliser <

Bioethanol Bio gas Organic fertiliser
DLV Whg}g/CpTeerGeg{eJrisT & ’Bﬁgdae'g:;radable A co-product of creating bioethanol In keeping with the circular
waste that is generated from the KU UVKNNCIG YCUVG +é&pproach tévrds resources and
P P ClGprocess ot abstiddting prote€iisfrom KPUVCNNGF VJG ,TUV EQOOGAEKRC%CTDGT[ VJIG ,P(
YIJG[ (QT QXGT [GCTUYPYCEG TIQRGE &KIGUYVKQ Pprodect thaf tédul® @om processing
used it to generate bioethanol and  to generate biomethane from this is a nutrient rich fertiliser which
VQFC[ RTQFWEG CTQW Pnaste s®dam.N\e Qe this carbon KU EGTVK,GF CU QTICPKE D
litres every year. PGWVTCN HWGN KP QW Ordarie ABsQckatibt. Fallowing
to generate steam. Biomethane treatment at our Anaerobic
IGUYV QH QWT DKQGVICHGMNMKXGWUGFQH VJG $Chigddtith®lanPanda&fdbic
CUC DKQHWGN +P sté&n euBamenTsG F treatment at our waste water
an International Sustainability & treatment plant we generate over
%CTDQP %GTVK,ECVKQP +5%% NKEGPEG VQPPGU QH QTICPKE H
following a very comprehensive which is an ideal bio stimulant for
greenhouse gas assessment. This grass and crops and is utilised by
established that the bioethanol farmers throughout West Cork for
YG RTQFWEG KU that purpose.
intensive than standard petrol.
Using Irish data, this equates to a
TGFWEVKQP QH QXGT VQPPGU
QH ECTDQP FKQZKFG C [GCT t C
meaningful contribution towards
JGNRKPI +TGNCPF OGGV KVU
transport targets.

NGUU ECTDQP



Building better

+P YG CFFGF L
HGGV QH PGY QH,EG UF
Synergy US headquarters in
Wauconda, lllinois. We wanted

to make it as green as possible

and designed it with the hope of
CEJKGXKPI C .""& )QNF

""& .GCFGTUJKR KP "P(
and Environmental Design) is
CITGGP DWKNFKPI EGT|
programme used worldwide to
certify sustainable buildings and
neighbourhoods. It includes a set
of rating systems for the design,
construction, operation, and
maintenance of green buildings
that aims to help operators be
environmentally responsible and
WUG TGUQWTEGU GH,E

—

The new building was constructed
using recycled, renewable, and low
emitting materials and has solar
RCPGNU CPF JKIJ GH,E
to reduce the carbon footprint of its
energy use. Other initiatives include
bike racks and dedicated parking e ——
URCEGU HQT OQTG HWC—""""""'
vehicles. Inside, the building 21
DGPG,VU HTQO FGOCPFhash
XGPVKNCVKQP CPF C JHg&
Variable Air Volume cooling system,
as well as auto-control metering tap
CPF fWUJ XCNXGU

g
Synergy Flavors won ‘Development > ,?

QH VJG ;GCTo CV VIJIG
district Stormwater Awards. The
judges were very impressed with
the implementation of bioswales
into the design as well as the
sustainable landscaping which was
designed with native prairie style
species, requiring less irrigation, yet
still creating a lush natural setting.

Alexandre Massumoto

— Marketing Associate, Wauconda.

Back to Contents
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Reducing the impact of our supply chain

We recognise the importance of keeping pace with all new sustainability developments in farming and actively
share these with our supplier farmers. By upskilling our farmer shareholders to engage with the issue of
sustainability, we help strengthen their businesses and improve the resilience of our supply chain.

Improving water quality

Carbery is a founding member of our farmer suppliers to manage
+TGNCPFoU PCVKQPCN &suésTdlaiewtt WaeKqualiy, K N KV [
+PKVKCVKXG &5+ Y JKrEahagén¥rd ah@ ®d&ervatidic So
Agricultural Sustainability Support HCT VJKTV[ UKZ HCTO
CPF #FXKUQT[ 2TQITCO®BB8 WHEE#55#2 RKNQV R
The collaborative initiative aims to JCXG NGCTPGF CDQWV
KORTQXG +TGNCPFoU Y enhWaacedSvates dLidINy[ m@tiBafion
support the goals of the River Basin measures, and potential risks to
/ICPCIGOGPV 2NCP 4%/2waterways. As part of this, we
CPF (QQF 9KUG have organised a series of events
#55#2 QHHGT C HTGG C foxdist @varendss aniuad Gater
VQ HCTOGTU KP +TG N C Edagdovalid kwh[crEh@veQriRladed
in tandem with Teagasc. farm walks, community meetings,
stream side talks and presentations
+P YG TGETWKVGF & tireC&cdp[board meetings.
sustainability advisor to support

Carbery Greener Dairy Farms

+P YG NCWPEJGF % TR
JTGGPGT &CKT[ (CTOUvV -
CP KPPQXCVKXG FCKT]
programme designed to measure,
monitor and optimise resource
allocation and best practice on

farm. Our primary objective wasto
KPVTQFWEG GH,EKGPEK
environmental sustainability on all ¢
Carbery milk supplier farms.
Initially, twelve dairy farms took part
in the programme. Over the years,
VJKU JCU TKUGP VQ

=

e, ol
- &

Our 2019 Greener Dairy farmers after graduating in the Diploma in Environmental

Science & Social Policy in UCC.

6JTQWIJ VJG RTQITCOOG\g1KPGNCPFPHE 1o E WU G education we provide to

,TUV OQFGN HQT FGNKX( i%ﬁrgvlings%if“%yucture, farmers has helped to advance

practice in sustainable dairy farming ;5 qjversity, anjimal health and their knowledge and competencies
s YG JCXG DGGP CDNG WKW & NNVA B, EK G P EK G larouhd KustaknRENAMTNG &nd the

carbon, water and energy footprints  q1qing a workshop on soil importance of farming in a viable

atan individual farm level, aswell - yyTWEVWTG VQ GZR N C HiBnneQ Thralighkite ReBapébtive

as support on soil and nutrient is imperative for increased grass 2TKQT .GCTPKPI OGEJCPKU
management. By educating farmers  4,th as well as mitigating against ~ University College Cork, the

on the importance of sustainable risks to waterways. We also took CGDF programme now makes

dairy production, we have farmers to visit Donal Sheehan at W R QH CP GZKUVKPI &KR
supported them to reduce their the Biodiversity Regeneration in Environmental Science and Social

energy use and carbon emissions as ¢ g CKT[KP| 'PXKTQPOGRWQNIME&'6Q FCVG  QH VJIG
well as increasing awareness of the  proiect in Castlelyons, Co. Cork, to  on the CGDF programme have
importance of managing water Use.  jemonstrate how to maintain and  been conferred.

enhance biodiversity while farming

intensively.

KP GZRNQTKPI YC[U VQ TGFWEG QWT WUG

Bioeconomy: creating co-products from grass

+P UWOOGT Y G V G WWsiiéss@nd generate a new 9G CTG QPG QH ,XG RCTVKE

UOCNN UECNG ITCUU D KtnmeGtread Whil®éontributingto VJG RTQLGEV MPQYP CU n#

XG %CTDGT[ HCTOU K Pa giGWay bit-€xdndmsy. JNCUo CNQPIUKFG +6 6TCN!

VJG ,TUV QH KVU MKPF ¥IGDIKQTKCE,RISG F \KCET | GBAWyr@e Co-op and University

Ireland. increase in usable protein per %QNNGIG &WDNKP $KQTG,F
hectare. The environmental C WTQRGCP +PPQXCVKQP 2

6JG DKQTG,PGT[ EQPXGDGP GHVEUIONE ENGCT VIGAKIRRTOQWIGKFPCN )TQWR |

harvested grass into a range of grass-based monogastric feed is by the Department of Agriculture,
RTQFWEVU KPENWFKP la sGifabl@ &terkabve th@Griported (QQF CPF VJG /ICTKPG &#(/
ECVVNG HGGF ,DTG C RdAyhesrdféer, cutting emissions /IQTG KPHQTOCVKQP ECP DC

concentrate feed for monogastrics,  associated with soy productionand CV JVVRU DKQTG,PGT[INCI
a high-value sugar stream of fructo- transportation. The feed also leads  project is now in the feed trial phase
oligosaccharides, and a grass VQ CP GUVKOCVGF T &h & e of &QrPain outcomes will

whey for fertiliser or bioenergy in nitrogen emissions in cattle DG C HGCUKDKNKV[ QH ITCL
applications. The technology will GZETGOGPV KP CP +TKUJ EQPVGZV

allow farmers to diversify their

LOOKING AHEAD

We are currently

working with a

number of partners

to develop a net

aiAce i“"AA e~ A=v>A*"
at Shinagh Estates -

farm which is owned
by the West Cork
CO-0ps.

Yite"ATAST @™ ev 1.0 LTt AiwTiAP] >1Ti7%i L Ae®i cev 1.0 Al>y
of Carbery.

Greening our workplaces

#NVIQWIJ VIG OQUV UKIPK,ECPV ECTDQP KORCEVU CTG IGPGTCVGF VJTQW
QWT RGQRNG VQ OCMG EJCPIGU HQT VJG DGPG,V QH VJG RNCPGV 6JQWIJ
our sustainability strategy will be more successful if our people are passionate advocates for leading a greener

life.

Cutting down on plastic

Single-use plastics have become UVTGCO 9G GuvkocveG Vel
symbols of a wasteful approach to tonnes of lab waste will now be
PCVWTGoU TGUQWTE G U re®&eredlaGd idyGldd@ath yieq.

of them. In our Ballineen site, the Synergy Brazil and Carbery have
T O G Tlaboratories where we test milk both provided staff with a reusable
for microbial growth generates cup to discourage the habit of
plastic waste such as petri dishes. using single-use cups. In the
We invested in a machine called an  Ballineen site, we also installed
'"PXKVGE YJKEJ JCU &clL riksEr koNrake[it easier for : =
to decontaminate plastic laboratory  people to clean their reusable cups  svcHH cv 5[PCTI[ 5.0 2CWNQ UJQ
waste safely whilst at the same time and water bottles. new reusable cups.

recovering a very useful plastic



Sustainability awareness

Carbery Ireland celebrated
Sustainability Day in November

YKVJ C HQEWU QP G =

food waste and the environment.
n5VQR (QQF 9CUVGo VCN
CNQPI YKVI n$KVGUK\G
QP VJG UKVGoU UWUVCK
energy and environmental projects.

#P n'PGTI[ #YCTGPGUU 5°
provided guidance to staff on

energy reduction and savings.

Cutting food waste

+P %CTDGT[ LQKPGF
(QQF 2TQITCOOG YJKEJ K
to support businesses to reduce

food waste. A member of the

Savour team visited our Ballineen

site and evaluated the processes in

both our canteen and production

line. They noted that waste arisings
HTQO RTQFWEVKQP YGTG
low, and offered some suggestions

on how to further reduce waste

from the canteen which we are now
putting into action.

Sustainability Day in Ballineen last November included a series of talks & events to make staff more aware of how they can

make a difference in work and at home.

CARBERY ‘/

SUSTAINABILITY
DAY

ENERGY IMPACT
SOLUTIONS STAND
Energy Awareness Stand
and Pacman Arcade Games in
{he canteen , 10am — 2.30pm
by Impact Soluctions

SUSTAlNAB\L\TY
BITESIZE LEARNINGS
3,00 & 3.30pm in the Dairy Room. o1
Carbery Sustain
as well as Energy & Environmental
Updates

ability & Water Projects.

FOOD WASTE TALKS
by Keelin Tobin from
Stop Food Waste. 30 min talks
on reduction & segration of food
waste, in the Dairy Room at 11am.
12pm & 2pm . stopfoodwaste.i

REUSABLE CUP &
WATER BOTTLE
Distributed on the
day to all staff

\ ¥
CARBERY

Re-usable cups were provided to staff in Ballineen during Carbery Sustainability Day to
cut down on single-use cups.

=
3
oA
4
3
B

Rachel Dannemeyer

— Senior Nutrition Applications Technologist, Wauconda.




We want to play a proactive role in our local communities through creating
employment, purchasing goods and services from local suppliers, and supporting
educational and community groups such as charities, schools and sporting
organisations.

We also understand the need to be a good neighbour, which means minimising any
PGICVKXG KORCEVU QP VIJG RGQRNG CTQWPF WU DWYV C

Through our co-op roots, Carbery that they play an important part In West Cork, Carbery supports
is, and has always been very in the cultural life of Irish villages shows in Bandon, Bantry, Barryroe,
closely connected to our local and towns and celebrate the Belgooly, Clonakilty, Dunmanway
communities. We support our contribution that agriculture makes  and Skibbereen by providing
HCTOGT UJCTGJQNFGT Uo h&sbhnuiRitgs EHESE hugely ,PCPEKCN UWRRQTV VQ GP
farm development programmes, popular local events recognise and  shows can grow and develop, to
sustainability initiatives and quality ~ reward good animal husbandryand TGfGEV VJG EJCPIKPI KPV
improvement schemes. promote associated activities such  issues of the farming community.

as gardening, cooking and arts and
We are passionate supporters of crafts.
local agricultural shows. We know

Across our business, our people choose to support and fundraise for a wealth of worthy causes in their
communities.

Fundraising and donations

5[PGTI[ 7- UVCHH TCKUGP CFFKRKQP VQ VJG Cohai¥ @ theif Bva Tihjeoly

with a variety of on-site fundraisers n5WRRQTV HQT (WP FT CikadickiRg whatever they raise.
KPENWFKPI /E/KNNCP %pibhrah@n® suQposiemployees +P YG ICXG QXGT -
and Breast Cancer Day. They who raise funds for a recognised matched funds.

also donated food and goods to
Wycombe Homeless Connection,
a local homeless charity.

Our team in Hamilton, Ohio,
RTQXKFGF EJKNFTGP
presents by supporting the
Salvation Army Angel Tree gift
drive.

Our team in Wauconda, near
%JKECIQ TCKUGF
donations during their annual
Holiday Spirit month-long drive.
The cash donations were donated
to Lake County Haven, a local
shelter dedicated to empowering
women and children.

ZKOKU

Tackling hunger and malnutrition

+P QWT 5[PGTI[ 75 \RAQOVLQKIE®KUCVKQP Miimi¥ Fed Bank t© BUppoi U

more than 1.3 million volunteers the packaging and distribution of healthy eating programmes in over

who helped to hand-pack nutritious  food and other life-changing aid to 13 counties in Illinois. The race

meals at an event coordinated people in developing nations. We IGPGTCVGF FQNNCTU

D[ VIG PQP RTQ,V QTICRPKNGNIKD@ZGU QH PWYVT vydkb@niks hathipdxirenRtG &ffisr U
(GGF /[ 5VCTXKPI % JK N foiftiel attoliCspri@dg commercial feeding programmes and nutritious

OGCNU CTG URGEK, E C NMEtirgsduKdioseredt &food food for half a million people a year.
assist in reversing and preventing packing event where our employees
undernutrition. and their familes helped to pack
QXGT OGCNU

We are also committed supporters
of Rise Against Hunger, an +P ,WPG C VGCO HTQO 5[PGTI[
international hunger relief non- Flavors raced with the Northern

Klgl OQOWT RQUKVKXG KORCEVU

-PTiIAYP 1- Ti>* ee”"i “eAi 1..>7 £°1 “"ee”e” Uce+O"TiiAA T ...>" 1«>VZ "OTA" 1" OA “i>«A >

organisation Feed My Starving Children.




Skibbereen Charity Adventure Race

Since its inception, the Skibbereen  have included Béthar, the Lions Club. It offers something

%IJCTKV[ #FXGPVWTG 40BCGEBWHWPFCWKQP &WPIQCPEIXET[ NGXGN QH ,VPG

TCKUGF QXGT a HQZINECITKAWPE VIG %CRWEGKWPEG[T KPVGTOGFKCVG

local charity groups. Carbery Group % GPVTG HQT *QOGNGUUICEQGRNG/KQP 2CTVKEKRC

is proud to have sponsored it for 2KGVC *QWUG CPF % Q Tidrward W & derious challenge that

the past three years and a number  West Autism. will test and push them to compete,

of employees have participated in around a truly memorable course,

it over that timeframe. SCAR is the largest Charity unique to South West Ireland.
Adventure Race in Ireland and is

Charity recipients, including both managed by a special race team

PCVKQPCN CPF NQECN an®béhalf & Bichbéteei& District

Carbery employees who participated in
SCAR 2019

Brother Kevin accepting a donation for the Capuchin Day Centre for the Homeless,
> Li"iwV">Ab ev I..i “ce”ib A>"Ai" Lb -

LOOKING AHEAD

In 2019, the Carbery team in Ballineen initiated a charities working group with a view
to selecting a charity partner. From 2020 onwards, we will raise money for Foodcloud,
a charity which reduces food waste by redistributing surplus food to charities that

can make use of it.

Adopt-a-Roadway
Our Synergy facility in Wauconda
JCU GZRGTKGPEGF C R
growth. The local community has
been very supportive of us as we
developed and increased the size of
our facility, and we wanted to give
UQOGVIJKPI DCEM +P
working with the local community
on the upkeep of nearby Garland
4QCF CU RCTV QH 9CW
n#FQRV C 4QCFYC[o KP
commitment included organising
clean-up events at least three times
a year.

Investing in local air quality
Synergy UK meets local residents on a regular basis to discuss how we can improve the environment for
V) C TGUKFGPVU KP VJG UWTTQWPFKPI CTGCU $CUGF QP VIGKT HGGFDCEM Y(
G Z R G mew air handling plant in our facility in High Wycombe to reduce stray odours.

CP NQQM

Supporting education

At our Ballineen site, we support They discuss their backgrounds,
local post-primary schools through  educational achievements and
our work with ‘Business in the how they have progressed and
%QOOWPKV[o 9G RCTV menagadkheid careers, with a
VJG PGCTDJ[ /CT[ +0 O C BwnNepdasiding insights into the
Community College in Dunmanway different career options students
to support its transition year might pursue.
programme. This includes Students are also given the
RCTVKEKRCVKPI KP n&CQ KPQTMWNAKMIOVQ RTG
ECTGGTU DTKG,PIU real job interviews, with a series of
mock interviews. They prepare their
Carbery employees from CVs and visit the Carbery site, to be
FKHHGTGPV DCEMITQW P througR &nNaWhieitie interview BUSINESS
GPIKPGGTKPI UEKGPEGGZRGHEGPEG HQNNQYKBI NS
marketing and production) meet Carbery team provide tailored COMMUNITY
the students to describe their feedback. IRELAND
typical working day at Carbery.

Work placement

Another initiative which supports
young people and education at the
$CNNKPGGP UKVG KU V
2TQITCOOG YJKEJ CKO
WPKXGTUKV[ EQNNGC
annually, in such diverse areas as
production, quality, research &
FGXGNQROGPV ,PCPEG
Aside from gaining practical on-
VIJG LQD GZRGTKGPEG
attend workshops covering effective
presentations, project management
and problem-solving skills.

‘)
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OUR PEOPLE

OKVJ C ITQYKPI INQDCN YQTMHQTEG QH OQTG VJCP R
a best-in-class employer, constantly improving our work standards and making Carbery
Group a great place to work for everybody. We have a diverse, multi-cultural, multi-
generational workforce, based in facilities all over the world. Wherever they are based,

we strive to help our people progress and take control of their careers. Our approach

is based on respect, continuous improvement and an absolute focus on safety, while
encouraging our people to contribute to the betterment of both our business and the
broader community.

Our policies and programmes

Across our business, no matter what the geographic location or job function, we are committed to a culture

that supports diversity, inclusion, respect and ethical behaviour at all times. We are committed to providing a

safe workplace for all of our employees, as well as supporting their general health and wellbeing. Our human
TGUQWTEGU *4 VGCOU CETQUU VJG QTICPKUCVKQP YQTM VQ GPUWTG VJ
processes in place, to create the environment we need to achieve results.

Our HR policies include: Our HR programmes include:

* Anti-bribery policy r' ORNQ[GG #UUKUVCPEG 2TQITCOOG '
* Anti-fraud policy r SWUKPGUU "ZEGNNGPEG 2TQITCOOG
 Charitable contributions and political r'" ORNQ[GG 'PICIGOGPV 2TQITCOOG
donations policy r . GCFGTUJKR &GXGNQROGPV 2TQITCO
r %QPfKEV QH KPVGTGUV RQNKEWCVG &GXGNQROGPV 2TQITCOOG
« Whistleblowing policy r9QTM 2NCEGOGPV 2TQITCOOG

« Dignity at work policy rn)TGCV 2NCEG VQ 9QTMo GORNQ[GG U
« Tuition reimbursement policy r %CORWU 4GETWKVKPI 2TQITCOOG

« Ethical Trading policy

In addition to these, we also work particularly hard to engender and encourage our distinct and unique Carbery
JTQWR EWNVWTG 6Q FQ VJKU YG JQNF GXGPVU UWEJ CU QWT (COKNJ[ 1RG
sports and social events. We aim to help our employees achieve a healthy work/life balance.

Developing our people

We are committed to delivering a YG UWRRQTV QWT G OR @ pg&hldation, the customer

range of learning and development  development, to help them achieve @GZRGTKGPEG CPF WNVKOC
programmes to support all our their personal development VJG DGPG,V YG DTKPI VQ Q
colleagues at all stages of their IQCNU CPF ECTGGT CURKarehalde®.PU CU

careers. It is important that they grow and develop, so will

(U o R TRRINGABICBRIIAIEC GigRRRRIETppmedately

Leadership Development Programme (LDP)

Growing future leaders

As Carbery Group continues to them to strengthen their leadership C UKZ OQPVJ RTQLGEV YJKI
ITQY CPF GZRCPF YG Ps&IS BndCcapabilities to help drive encapsulated all the learnings from
pipeline of talent rising within business growth, develop good VIG .&2 RTQITCO

JCX%uryljsgeﬁsKnggj:&L?al?e%rmg Rirfgéir CV&#&%U CgIE—F OCPCIG ,PCPEKCN

adership roles. mation. The programme As a demonstration of how seriously
&GXGNQROGPV 2TQITC @anprise&d folt bhodules, each Carbery takes sustainability,
designed to develop high potential  of which is taught in a different the leadership team requested
managers, providing them with EQORCP[ NQECVKQP 2QO0MMXENBRGPR¥P VGCO UWRRQ"
an in-depth understanding of our receive input from senior leaders the sustainability team with
business and priming them for CPF GZRGTKGPEGF VW M@ dévelopment of a group
leadership. sustainability strategy. This

The latest cohort of eighteen approach helped to further engrain

The goals of the programme are participants came from Brazil, and embed a sustainability culture
to provide the participants with China, Ireland, Thailand, UK and across the group.

an in-depth understanding of the USA. In addition to completing the

Carbery business while helping four modules, they also completed

Recruiting the best young talent

We are committed to pushing our aspects of our business. The roles  Our measure of success is the

business forward and we cannot do they take up are real, meaning number of graduates that move

that without attracting the brightest, that they begin contributing to the HTQO VJG )TCFWCVG 2TQIT(
into a permanent role within the

our business. In recent organisation.

[GCTU YG JCXG KPXGUMWGF IIKIPK FECDP\V
PIOMEERIMG RESEARCH AND EXPERTISE IN ACTION

resources in the development of
QWT )TCFWCVG 2TQITC(
programme is a stimulating blend

of training, development and
GZRGTKGPEG HQT VJG |
helping to build competences,

develop thinking and enhance
HWVWTG NGCFGTUJKR F
while growing an international

network of friends and colleagues.

As an organisation, we place great
XCNWG QP QWT ITCFWC
and vision and involve them in all

Ballineen site
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ONSITE ACTIVITIES INCLUDE:

Measure Your BMI
& Metabolic Age on

ealthy Snacks
| y the Tanita Machine

in the Canteen

- Exercise
Lunchtime Class

Walk
WAW CARBERY

Building the right culture

We believe that the best
organisations are passionate about

Change is a constant part of all our We aim to be a place that inspires
YQTMKPI NKXGU YG O WahdvhuBueeB Pesiviiddud while
creating the right culture and then to adapt and respond to our also facilitating teams within the
articulating it, supporting it, and customers and our markets. We ITQWR VQ fQWTKUJ
OCKPVCKPKPI KV 6JG DherBf@eYely 0@ burGtrong culture  employee wellbeing through
positive work environment are well-  of trust and authenticity to support  wellness days, employee health
FQEWOGPVGF ETGCVKXiur¢jledylied BINNEWHaNWJad | EJGEMU fW XCEEKPCVKQP
and happiness go up while stress these changes. assistance programmes and rewards

levels reduce. and recognition programmes.

9G RT

Great Place to Work

+P YG TQNNGF QW Great
2NCEG VQ 9QTMo UWTX [ RaLEEE
GPVKTG INQDCN DWUKF . Jo
; ; Work.
time, with very good results.

Ce_rtlﬂed

un

1XGT QH QWT GORNG(
participated in the survey, with
VJG OCLQTKV[ EQP,TOK
are proud to work here, and view
%CTDGT[ CU C n)TGCV
6JGUG PWODGTU GZEG(
companies, and we were pleased
to see evidence of how engaged
and committed our people are. This
year, we are proud that our US and

$TC\KN QH,EGU CEJKengeﬁ'jgﬁy‘fﬁﬁﬁéﬁ%me

VQ 9QTM %GTVK,ECVKQ

1IWT GORNQ[GGU KFGP\) Ee'
UVTGPIVJU CU DGKPI % CVVGPVKQP PCOGN]

corporate social responsibility; communication and development
strategy and direction; job security;

We are now working hard to make
improvements in these areas across
TGCV 2NCEG VQ 9QTM aunblsiness.KU VICV

Some

Showing our gratitude
We aim to create a culture where
people want to work for us and
are proud to call themselves
Carbery and Synergy employees.
We show our appreciation for the
invaluable contribution made by
our employees with Long Service
Awards. These awards encourage
and reward loyalty, enthusiasm and
GZRGTKGPEG D[ EGNGD
UGTXKEG CV KPVGTXC
CPF GXGP [GCTU

Reviewing our ways of working

The global nature of our business
means that we understand that not
everyone on our team works in the
same way, or needs to deliver the
same things. We constantly review
and update our ways of working
and recognise how important it is

HQT WU VQ DG fGZKDN Ghese values were then discussed

+P C VGCO CV QWT
site conducted a comprehensive
review of how we articulate our
eqple values, or ways of working.
RNQ ["?'h intention was to evolve our

OCPCIGOGPV UV[NG V @nouglf (Bt &ach am can deliver

growing and diverse workforce.

6JG VGCO s EQORTKU G wotkiHg.

from different functions in our

Health, safety and wellbeing are our
top priorities. We keep everyone safe
and create a workplace centred on
dignity and respect.

©

We pride ourselves on being an

ambitious and innovative business.

Through continuous improvement we
continue to evolve and grow. We invest

in our people, processes and systems,

VQ GPJCPEG GH,EKGPEKGU
company goals.

Lindsey Oostema receiving the President's Award

DWUKPGUU s NQQMGF C/MQWGEWCMGRPWH 9QTMKPI s
activities, re-grouping them into DGNQY s CTG PQY DGKPI RK
UKZ FKUVKPEV CTGCU QHBaHir@&nyWd knSuPe-our areas
FGXGNQRKPI ENGCTGT RG, HKOBWWP CPF FG,PKVKQPL
Respect is the foundational basis purpose, before we begin to roll

HTQO YJKEJ VJIGUG UK Zh&ntCdul aydds the rest of the

working have been developed. organisation. To complement this,
OCPCIGTU HTQO VJG $CNI
with all staff through interactive site are currently participating in

whEGHhOPK & @roffsite event in C %QCEJKPI 2TQITCOOG VQ
,CPWCT] 6JG TG UW Nevddp thélrkrianagement styles

statements provide clear direction and support the ways of working.

on what needs to be delivered

HQT VJG DWUKPGUU [GV CTG fGZKDNG
them in a way that suits their style of

RGQRNG

® ®

We trust and support each other as a Our focus is to develop a collaborative
team, through leadership and taking relationship with our customers
TGURQPUKDKNKV[ VQ GH,EK through listening and understanding
our goals. We recognise and respect their needs and values.

our teams’ challenges and overcome
these through open communication,
guidance and co-operation.

We deliver best in class products and
service through industry benchmarking,
while anticipating the future
requirements of our customers.

O

% &,

Our future depends on sustainable
development. We support our
stakeholders while respecting and
protecting the environment.

We actively communicate, encourage
involvement and act accordingly. We
give and receive feedback openly, with
humility and respect and recognise our

We will sustainably secure the future success and achievements.

for our employees, our farming families
and the communities from which
Carbery has grown.
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Keeping our people safe

We have always made safety rewarding top safety performers While these efforts have resulted

a top priority by focusing on and focusing on leading indicators in substantial reductions in injuries
reducing risk in the workplace such as observations and near miss over the course of time, this remains
environment, implementing new reporting. a priority and we continue to give it

and improved programmes to focus.
prevent injuries, recognising and

SafeStart

In the USA, Synergy introduced an  Called SafeStart, this programme We began training in February and
GZEKVKPI PGY UCHGV][ NS BagriPgtdvén liePds &/l , PKUJGF QWT EQTG WPKVU

KP ,CPWCT] 5 C H G 5 \he WatldtcCreduce on-the-job 9G GZRGEV HWTVJGT KORTC

created by Larry Wilson, a leading KPLWTKGU DI KP VOXGMMUWIGQGPRGGY Q OQPVJU

GZRGTV QP JWOCP GTTtwayealsGXGPVKQP evidenced by the current streak;

and is based on input from over r 5[PGTI[ 75 .QUV VKOG E
YQTMGTU /QTG V saréstafrtvin@s selected by the FQYP CRRTQZKOCVGN]

million people around the world Synergy Senior Leadership team,

have now been trained in SafeStat DGECWUG VJG[ HGNV KV YQ3YPETM YIG0GCT OKUU |
RTKPEKRNGU +VoU C R&mdlg eulture anc dSie{tHe MKNNU QDUGTXCVKQPU WR CRR
workshop aimed at reducing errors  biggest short-term and long-term HTQO

that cause injury not only at work, gains in reducing injuries.

but also at home and on the road.

Reducing
injuries
at work,

Synergy US staff after participating in the Safe Start Programme

LOOKING AHEAD

Our longer term plan is to leverage the key learnings and ways of working from the
SafeStart Programme and roll-out across the Group.




Food security and safety is at the core of everything we do, with traceability and
ethical sourcing of all raw material the cornerstones of our approach.

We are focused on building vibrant, diverse supply chains that increases the prosperity

of the communities from which we buy. For our Dairy, Nutrition and Taste businesses,

VJKU OGCPU QRGTCVKPI CP KPVGITCVGF OWVWCNN[ DGH
chain from the farms of our supplier shareholders, all the way to our customers and
consumers.

Responsible sourcing

Conducting our business in an honest and ethical manner is key to maintaining our license to operate and
maintaining the strong reputation we have established. We want to work in partnership with likeminded
UWRRNKGTU VQ LQKPVN[ KORTQXG QWT RGTHQTOCPEG QP SWCNKV[ GH,E

Our new Ethical Procurement policy

+P YG FGXGNQRGF rel&edVolgfde @ehent. We are Over time, we hope that all Carbery
2TQEWTGOGPV RQNKE][ nowklding thisvimidkoRr&dhtracts  Group suppliers will sign up to it.
QWT GZRGEVCVKQPU Q BroGeBsxakd insRid@GtRaY &l New

social and human rights aspects suppliers adhere to this policy.

Increased transparency

Carbery Group is a member of #U C 5GFGZ OGODGT YG CTG i%@IPF
5GFGZ CP GVJKECN FCVQ ERCVHQWY C SGFGZ/GQ;DJ U E\S‘ﬂ
where buyers, suppliers and '"VIJKECN 6TCFG #WFKV S(éf{% O
auditors store, share and report on GXGT[ VIJTGG [GCTU 6JG™5/'6# LE
supply chain information. By making methodology is a compilation %
this information easy to access, of best practice ethical audit 0
5GFGZ CKFU VTCPURCT@Bdhhdues fhat dniedwBddses four C
to improve working conditions in aspects of responsible business O
global supply chains. The tools, RTCEVKEG .CDQWT *GCNYV [ E
services and community network Environment and Business Ethics. ~
that this platform gives us is helping d?
us to improve our responsible and %&Q‘

sustainable business practices, and
source responsibly.

In 2019, we developed an Ethical Procurement policy which outlines our expectations

on environmental, social and human rights aspects related to procurement.

LISAVAIRD =
COyoP — Lisava




Partnerships for sustainable development Animal Health Ireland

We believe in the power of Development Goals and to to promote sustainable dairy Our farmers work closely with resistance in herds and what farmers CPVKDKQVKEU +P &GEGOD((

partnerships to accelerate change.  strengthen our long term presence  products. We have also enhanced #PKOCN *GCNVJ +TG N C kedn deéttbredde®this risk. held a Calf Care event in Shinagh

Through pooling knowledge, in our growth markets. our dialogue with NGOs to ensure the effective control of Estates Farm to prepare farmers

GZRGTVKUG VGEJPQNQI[ CPF ,PCPEKCN ensure that our local engagement potential disease on farm. AHI As active supporters of the for the busy calving season ahead.

resources with relevant partners, &WTKPI Y G UVTGP | ¥cti&B Gupports national plans provides the knowledge, education  CellCheck programme, it is We continue to support and

we are better able to support the our involvement in partnerships to implement the Sustainable and coordination required important to us that events like this HWPF VGUVKPI HQT VJG +Tk

achievement of the Sustainable with civil society organisations Development Goals. to establish effective control help farmers to understand the &KUGCUG %QPVTQN 2TQITC
programmes for non-regulated risks and implement appropriate encourage suppliers to sign up to
FKUGCUGU QH NKXGUYV @Eddures B ensuregtop quality milk the programme through the AHI

Rethinking our approach to packaging CeIIQheck on fqrm event was held  whilst also ensuring good animal website on a continual basis.

) ) looking at the risk of antibiotic health and less requirements for

Wherever possible, we want to shit QXGT QH VJG RCRGTETHPRECUDRE YF5 WUG D[ CU

to using renewable raw materials YG DW[ KU EGTVK,GF U Wihss@ieat BNt plastic that

which are ideally recyclable. From we continue to buy, we want to help

QPYCTFU YG JCXG HDQOKVVQ@PYCTFU YG Yoshitlate a circular economy by
VQ UQWTEG QH QW Thepia NghDvae\gkaing<otribldstic contributing to a market for high
from suppliers with recognised packaging and sourcing alternatives quality recycled plastics, while

UWUVCKPCDKNKV][ EGTWkhE genwkdy&ducing De RiGou@  safeguarding food safety.

/e “>1i] ceUiA ™x™ l..i «>«iA > V>A Le>A" Ui LODP "A

Our milk supply chain

%CTDGT[ )TQWR KU ¥ milk &sed in our cheese and work closely together to grow our
by four Irish milk co-operatives nutritional ingredients businesses business sustainably.

based in West Cork. These co-ops is supplied by these co-ops. This

are, in turn, owned by the farmer OCMGU QWT UWRRN|[ EJCKP WPKSWG VJG
shareholders, many of whom supply co-ops are deeply invested in the

milk to them. success of Carbery and we therefore

imal health

Most of our milk comes from within 50km of our factory in Ballineen in County Cork
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Sustainable, traceable milk from grass-fed cows
Our co-operative model means that  Every one of our farmer suppliers carbon footprint. The SDAS has

our principle raw material is sourced is accredited by the Sustainable been designed to demonstrate
XGT[ NQECNN[ OQUV QK WKTG] &@KNMW EQREGUS E J e Sustdirgalilty of Irish dairying
HTQO YKVJKP C MO TCGlrcHmprehépsivevqii@ity and in a systematic way, providing the
facility. sustainability programme that necessary proof to our customers

independently audits performance  that our milk has been produced
IGUV %QTMoU VGORGTCONG HEINIKBD 8GR G N G X G T[ undé bpfh\gusthinability and quality
means that Carbery cows can spend assurance criteria. The scheme is
VIGKT HWNN NCEVCVKQRPIGWR CQG QRGJU CWHKWMONONGEETGFKVGF WPFGT
out at pasture during the year. This  requirements in the SDAS standard
means that, on average, the cows including traceability, animal health,

VIJCV UWRRN[ QWT OKN Mgierfe@nd cailbbCassessments. B d B
fed and meet the Bord Bia Grass- Every farmer is provided with a Or ’a
fed standard. carbon navigator which enables :

Irish Food Board

them to calculate their individual

Our co-operative model means that our principle raw material is sourced very locally:
most of the milk comes from within a 50km radius of the facility

Project Non-GMO

Globally, many consumers choose  US, are approved by the Non-
to avoid consuming products )/1 2TQLGEVoU 2TQFWEYV 8%
EQPVCKPKPI IGPGVKECRRNQOCEKKOGF 6JKU KU VJG fI
QTICPKUOU )/1U 9G Canty system@PRHe United States

NON
GMO

supporters of transparency in designed to test if a product Proj ect

labelling and believe that people JCU OGV FG,PGF UVCPH =

JCXG VJIG TKIJV VQ MPQWIG IR VGUXFERBIQH )/1U if

food and beverages they eat and vigorous standards provide strict .“ E R I F l E D

drink. and comprehensive traceability, nongmo prDJeCt,Drg
segregation and testing

All Carbery cheeses and whey requirements.

protein ingredients sold in the



Supporting vanilla growing communities in Madagascar
9G UQWTEG XCPKNNC H¥RO /CHGE EUWEXRNGYV G F s¢loBls in Antsirabe Nord and

IWT fCXQWTU UWRRN[ EJCKP

While our Dairy business requires EWTKPI Y G E QP FW BoYieiRg @ssociated with ethical ) ) : : .

very few raw materials, our Taste materiality assessment to determine or environmental issues. This which, according to the United construction of two primary schools /GPCIKUC

DWUKPGUU 5[PGTI[ (N Gukighgflour ingrédiskaieGhd has enabled us to focus our OCV.KQPU &GXGNQROGPVQGDH@@DOKO /[CFCICUECT CPF

small amounts of a huge array of most critical to the business in initial efforts on a key group of j[he third lowest school attendqqce the following year, completed two /CFCICUECT KU QPG QH VJC

many different products. which carried the highest risk Flavours has been working with two other schools that were VQ HWPF VIJGUG UKZ UEJQQ
VIJG /CFCICUECT &G X G Nl@sea@y«s BywCyclone Enowa. for Synergy to give back to the

Responsibly sourced vanilla (WPF /&( QXGT OCP[ [GCTU VQ underserved community of vanilla

Synergy procures vanilla beans environmental and economic These actions, coupled with our help address this issue and drive +P VITQWIJ VJG E Qdpoiverk &n@ prec@sBors who have

through sustainable sources that DGPG,VU KP VJG EQ O O Wwdntiied crimitment to providing transformational change. QH /&( YG UWRRQTVG F beehGt the heart of our success for

prioritize the well-being and focusing on traditional curing educational opportunities for local construction of a further two new decades.

livelihood of vanilla farmers and OGVIJQFU YG CTG JG N ReKiErkenyigcréaZeliiz fkelihood that

their families. We work only with seasonal employment for farmers vanilla will remain a key source of

suppliers that use traditional and preparers while improving the KPEQOG HQT /CNCICU[ HCT

curing methods which promote quality of the vanilla we source.

We work only with suppliers that use traditional curing methods which promote
iU A" i"l>e > iVe"e“ "V LiTiwlA "~ 1...i V0~ Ip°

In 2019, through the coordination of Madagscar Development Fund, we supported
the construction of a further two new schools in Antsirabe Nord and Menagisa.
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We have a key role to play within today’s dynamic and fast-moving marketplace,

in staying ahead of consumer preferences. In addition to ensuring that our

«Ae OVIA >Ai A>vi] Ui >Ai Ve "AlI>"1Teb """eU>1""} le w™> U>pPA Tce AIA«e™ loe I..i
growing demand for healthier and more ethical and sustainable products, and

are focused on helping our thousands of customers worldwide to do the same.

The Carbery Way
At our site in Ballineen, we IWT fCXQWTU FKXKUKQPIGBPGTIEJGGUG YJIG[ QT fCXQWTU ARy

RTQEGUUGF QXGT O KévdldpQand foknuatesd) Q H we draw on the knowledge FiEaere
OKNM KP WUGF VQ BZEBWREKQPWN VCUYVKP anfl Gixeeiy dfdkills within our

range of award-winning cheeses GZVTCEVU CPF GUUGP Ercstarth@id deyetopmett Beants

and whey protein. Our whey protein  food and beverage industry, for a to support our customers as they

portfolio uses the latest dairy multitude of market applications, create innovative new products and A

protein science and technology from bakery and dairy, to nutrition ingredients that enable heathier o 4

to develop innovative nutritional and beverages. eating.

ingredients for the sports, clinical

and infant nutrition sectors. - T o,

Dairy: A delicious and nutritious whole food
+TGNCPFoU VGORGTCV ®UEMIK @6l h@allineen is used

. .
abundant rainfall and tradition of for cheese production which, when
family farming delivers one of the eaten as part of a healthy diet,
best grass-fed dairy systemsinthe QHHGTU OCP[ PWVTKVK
world, with cows grazing outdoors a great source of calcium, fat, and
for the majority of the year. Studies  protein and contains high amounts
show that grazing on such rich QH XKVCOKPU # CPF % .
pastureland produces milk of the \KPE RJQURJQTWU CP m  PROTEIN is essential for normal * PROTEIN s required for
highest quality containing higher which, we believe, makes it is one : growth and development muscle and bone health
Ie;/els of conjugated linoleic acid of the most natural and wholesome « CALCIUM for bone health « ZINC to support cognitive
relgtivily ngv‘\]/,fhgrLeJ |\s{ e\rg(i,r(g-:in(;J B CRBaaaR VNN * ZINC and vi_tamin B12 to function and the |mmun.e system
evidence that CLA confers a As well as being a key ingredient support the immune system * FOLATE to support the immune
PWODGT QH JGCNVJ D GiR Banydishas NI@¥se makes a « IODINE supports normal growth system as well as normal cell
to weight loss and reduced healthy snack on its own, and our « FAT for normal cell development functioning
cardiovascular and metabolic innovation programme is now * VITAMIN A for healthy skin

disease risks. Grass based feeding looking at new pack and product
CNUQ DGPG,EKCNN[ CNHRTTWDEZYG YOGVAO GGV E
and omega-3 fatty acid ratio in demand for healthy on-the-go
EQYoU OKNM CU YGNN dptibnKPETGCUKPI
NGXGNU QH VJG XKVCOKP $ $ CPF '

 CALCIUM and PHOSPHORUS
for bone health

Cheese makes a healthy snack on its own, and our innovation programme is how

looking at new pack and product formats that meet consumers’ demand for healthy on-
the-go options.

_

» Source of CALORIESand FAT to

support body weight maintenance
PROTEINto support maintenance
of muscle mass

CALCIUM and PHOSPHORUS
for bone health

VITAMIN A, B12 and ZINC
for immune support



Introducing Dubliner Snack Bites

Childhood obesity is a major
global public health crisis, and has

Dubliner Cheese recently launched  They can replace other less
the brand-new Dubliner Snack Bites nutritious snacks, and help build

KPETGCUGF FTCOCVKE CaNge[ Deli€ieus @nd nutritious, healthy eating habits from a young

In Ireland alone 1 in 4 children is
overweight or obese. What we
do in our homes, schools and
communities to help build healthy
habits for all children and families
is vital to our efforts to prevent
childhood obesity. Key healthy
habits include reducing portion
sizes and managing treat foods,
along with increased activity
levels and sleep.

these bitesize packs are great for age.
NWPEJDQZGU CPF CTG CP KFGCN QP
the-go snack for children and all the With the same great multi award-

family. winning Dubliner Cheese taste, only

UOCNNGT Il UGTXKPIU
Dubliner Snack Bites are a nutrient  its mini size is ideal for on the go
dense snack, containing calcium, nutritious snacking.

RIQURJQTWU \KPE CPF KQFKPG HQT
EQIPKVKXG HWPEVKQP XKVCOKP # $
CPF $ HQT KOOWPG HWPEVKQP CPF
protein.

VQ C PGV

Whey: a complete, high-quality protein

Whey protein is a complete high- +P YGC EQORNGVGF OuEMKEIngEsSddrch in this space

quality protein, containing all of the  study on Optipep ® hydrolysed whey enables us to support athletes to

essential amino acids. It is highly protein in conjunction with the TGCEJ VIGKT OCZKOCN RGT
digestible, making it one of the best  University of Limerick. The study via targeted nutrition.

dietary sources of protein available. focused on the role of whey protein

It is also a well-documented source RTG GZGTEKUG KP KORTQXKPI OGVCDQNKE
of other nutrients which strengthen  adaptation and performance in

and support human health. athletes.

LOOKING AHEAD
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believe better nutrition has the power to transform health and quality of life such
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across a wide range of applications including powdered supplements, clear beverages,
gels, bars and tablets.




Health for the Nation

2WDNKE *GCNVJ 'PINC PAt Syoeay weang fuwgemmitted  of lower calorie and nutritionally
their plans to tackle the obesity to improving the dietary health balanced products.
crisis by challenging the UK food QH VJG PCVKQP D[ WUKPI QWT fCXQWT

industry to cut calories and sugar in  technology and our unique dairy
a number of food Categoriesl GZRGTVKUG VQ UWRRQTY TGHQTOWNCVKQP

20%

reduction in sugar of

foods that contribute
to children’s sugar
intake by the year
2020

20%

reduction in calories

of a diverse range
of foods by the year
2024

[...i «ccOA~iP Tae LilliA ...i>e]..
Our ongoing investment and Our cross category approach created solutions to mimic the
innovative approach has allowed us €nsures that we can offer solutions  taste and mouthfeel of these

UCY VJG QH,EKCN NOGWWPEEWWVIQRRQFGFIG E CRICQINWWNKK/EBW GTQWPF fCXQ\
HQT *GCNVJ +TGNCPFoUKPEWNTWFRPC IGZ VT C EV K Q&stéd/dadEalréhia Sov8uphort the
of research. This latest round of analytical research and sensory development of nutritious and
funding comes on the back of the OGVIJQFQNQIKGU s YG eédBhyf@bsNThe Flavor Research
EGPVTGoU [GCT EQNNRODQHGN K@QPFGHWKIXGT QERFEXRIWEICVKQP % GPVGT (4

research and industry partners to breakthroughs. Our latest advances at The Ohio State University is one
produce peer-reviewed market-led KP WPFGTUVCPFKPI f C X%Qhe dollIRbDatdie khplace to
research that supports innovation in interactions provide us with an accelerate and enhance innovation
the functional food space. Food for  unrivalled ability to help our at Synergy.

*GCNVJ +TGNCPFoU JW @@Bemén WeBelok frerairk Q P

trials have already produced enriched products that offer

results that can be translated into GZEGRVKQPCN VCUVG CPF QWVUVCPFKPI
innovations in food for use in performance.

tackling the key health issues that

underpin diabetes, obesity and We are also involved in several

heart health, as well as supporting  industry-academic research

healthier ageing. partnerships focused on the

development of innovative
Outside of advancing nutrition, we
are also focused on the functional
aspects of our ingredients. The
&CKT[ 2TQEGUUKPI 6GEJPQNQI]
%GPVTG &26% YCU GUVCDNKUJGF CU
an industry/academic collaborative
TGUGCTEJ EGPVTG QH GZEGNNGPEG HQT
dairy processing research and
innovation in Ireland. Established
KP VIG %GPVTG YKNN JGNR VQ HWGN
growth in the Irish dairy sector by
performing research focused on
EQUYV GH,EKGPV RTQEGUUKPI HCEKNKVCVKPI
a step-change in environmental
sustainability and creating,

to develop a deep understanding of ~for a diverse range of products from FCKT[ KPITGFKGPVU YKVJ C UKIPK,EC ea\ﬁdating and commercialising a

VIJG TQNG QH UWICT C PlEscHits,\gogkes gl oakes.clary reduction in fat. Some cuisines that

base recipes. We go through a desserts to ready meals and sauces. are hugely popular in the UK such

detailed process involving sensory as Indian and Italian are traditionally

and analytical science to ensure we As manufacturers are now being associated with high saturated

hit the mark on taste every time. challenged to provide reduced fat content due to the amount of
calorie alternatives, we have cream, butter and cheese added.

© NO SWEETENERS
© NATURAL FLAVOURINGS

The first step is to — © AUTHENTIC DAIRY TASTE
. We identify losses in
idsel\(l) a?: i?] r:lfglzi f;?at flavour, sweetness and © GRASS-FED DAI
A s . mouthfeel which is
The reduced calorie passed on to our expert
product is put through team of flavourists and
its paces in analysis. application technologists.

Our expert team of sensory Sweetness

and analytical scientists identify Eercfptlon Flavours
or enhancing sweetness

a number of key flavour
compounds that are lost which
vary across a range of complex
product matrices. Dairy Flavour Solutions
For enhancing body and mouthfeel

.
.........

Natural Flavours
For flavour direction

el
—_—

pipeline of science and technology-
based manufacturing platforms for
dairy ingredients.

At Synergy, our Internal Research

2TQITCOOG KU FGUKIPGF VQ RTQXKFG
industry-leading solutions to the

nutrition sector. We assign our best

VGEJPKECN GZRGTVU HTQO CETQUU QWT
sites to collaborate on projects that

are designed to create value for

QWT EWUVQOGTU KP CP GH,EKGPV CPF
effective way.

Outside of advancing nutrition, we are also focused on the functional aspects

of our ingredients.
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LOOKING AHEAD

Health and Wellness continues to be a key focus and growth driver for our business.
Consumers are paying more attention than ever before to their physical and cognitive
health, wanting to make long-term, manageable changes to their diets and lifestyle.

From a food and drink perspective, consumers also want products that they deem to be
healthy indulgences, and are guilt-free, both from a nutritional and ethical standpoint.

Our portfolio will continually evolve into the future delivering on key consumer trends
including; good for me, good for the earth, expanding sensory expectations, and the
evolution of nutrition.

Back to Contents



Report of the Committee

Principal activities revolving credit facility borrowings UJCTGJQNFGTU FWTKPI

Carbery Creameries Limited with repayments of between one
CPF GWDUKFKCTKGU pwan@welveypardyration.

is a leader in the development,
manufacture and supply of cheeses,
dairy and nutritional ingredients
CPF fCXQWTU

The purpose of the milk supply

share scheme was to ensure that

Carbery was well positioned to

The committee does not propose GH,EKGPVN[ OCPCIG VJG ITQYVJ KP

VQ RC[ C FKXKFGPF (T i sgrply wlyneey subsequent
HQT VJG )TQWR FGET G ¢ouhs perpopal of milk quota limits
Dfa OVQ a O %JKEJ QEEWTTGF QP
PQP )##2 addition the scheme is designed
to enable milk suppliers share in
the future growth of Carbery by the

Dividends

#RTKN +P

The Group operates across many
global geographies with facilities
comprising manufacturing and
commercial capabilities in Ireland,
the UK, the USA, South America,
China and South East Asia.

Details of the results for the year are
set out in the consolidated income
UVCVGOGPV QP RCIG
5[PGTI[ VJG )TQWRo0oU Krelatea Tidtes YoKrhg gaN of the
fCXQWTU CPF VCUVG DWICKEKCH UVCVGOGPVUTQO #RTKN
continues to grow both organically now obliged to have a minimum

and acquisitively from its European UJCTGJIJQNFKPI QH n$o UJCTGU

and Asian headquartered base in 6JG )TQWR ,PCPEGU KVB@RGTCWKYPGU QH RTG #RTKN

*KIJ 9[EQODG $GTMUJKpfiipally th@WR)F cash generation, RGTOCPGPV OKNM SWQVC "ZKUVKPI
from its Americas headquartered working capital facilities and
DCUG PGCT WJKECIQ +DERRIQKGDV5&WTKPI
the Group broadened its capital
structure with the issuance of equity
in one of its subsidiary companies ~ Following a review of the Scheme

VQ KVU GZKUVKPI n#o UNBTGJIYNBGHQLCTF FGEKFGF VQ
decouple the entry price for New

suppliers retiring from milk supply

irgtipefutdre. v J G

QdHpF n$0 UJCTGU RGT
GZVTC OKNM 0GY /KNM

Review of the business

Group turnover increased by

KP VQ a o)
DCUKU VWTPQXGT KPETaG‘@JUthlf9D"P'[eqUitybei”9 GHHGEV HTQO ,CPWCT] #U C

)JTOWR '$+6# QRGTCVKP{VREBEJKDGF HQT D[ V JGUESEROILE ey hayes choice

DGHQTG KPVGTGUV GZzHERVRHPERCEYUGWTKPRH RWBESHUKP
amortisation of goodwill and this equity was redeemed andthe =~ QT ~ n$o UJCTGU RGT

QVJGT KPVCPIKDNGU UBENERRE Rrh

NQUUGU KP LQKPV XG PWigpitsigeiess g heGroup may purchase any combination of

FSETGCUGF D? vQ aUVBVGOGPV QH ,PCPEKO&JQdR;QJh@ﬂfWQ%PFd2TQEGUUKPI 0QVGU
proviae that the combine

a O 1P C EQPUVCPV EWTTGPE]

DCUKU '$+6# FGETGCUGFD] , Z\}QV\?TDGGUT glf(gévf\;gNVMQ

2TQ,V DGHQTG VCzCV K 8¢ais pf thephatgcapital are < an eling window

CEVKXKVKGU GZENWEFK$IQFEKB VOB N @pipVBen apmia supriyrading

QPEG QHH KVGOU KP VSjaempsplpgshage g@éa’r's for suppliers to purchase shares

COQWPVGF VQ a O EQORCTIFEF PV

C RTQ.,V QH a O KP VJF83Pg 8§ regpegligeprionts
&GEGODGT of which are detailed in note

19. During the year ended 31

#HVGT FGDKVKPI VCZC P&T o

FGDKVKPI a 0O c Piingy shagep were issued and _
dividends to minority interests n$o QTFKPCT[ UJCOtber commdtees

QH a O a O C Riegyrghased by the society under  The board has established
€16.9m has been transferred to VJG VGTOU QH p6JG /K Ndmrhilkés ohéibiddisiHarge its
TGUGTXGU a O Scheme”. responsibilities in compliance with

appropriate corporate governance
Group net debt increased to standards. Two such committees
a OCV &GEGODGT 6JG /KNM 5WRRN[ 5JCT GstatflidHedbip the board are

a O )TQWR FGDV KU “aslaupcaes{ogthe milk suppliers  the Audit Committee and the
funded by bank term debt and QH VJG )TQWRoU RCTG Rémdrefattodommittee. These

RGT

the preceding calendar year and

a general trading window where

UWRRNKGTU OC]
n $hares in Carbery.

RTQXKUKQP QH CP GZKV OGEJCPKUO 'TbQ-IT

OKNM UWRRNKGTU Cddmmittee is also responsible for

/[KNM CPF C OKPKOWO UJCTGJQNFKP'reappointmentandremunerationof
NKVTGU QHy 3G GZVGTPCN CW FK V Qétairtdid G\EeRtiVIGERANOC V G

2TQEGUUKPI 0QVG Wyerseen by the Audit Committee
NKVTGU QHihe Board recommended the
a;0 KU TGP@E’v/éNM\/p#FN;\erTPCVKXGN[ UWRRNKG TR

'"CEJ [GCT VJIG Tdfect as of that date.

n#o CPF KRBT @Y RIGEYTRH 0GY /KNM UWRRNKGF KPEQWPVCPVU TG UK I P GlRe Reind&atiGnTio@rittee met

KH GNKIKDNG UGNNS$% U

Attendance at scheduled Board and
Committee meetings during the
,PCPEKCN [GCT WPFGT TGXI
HQNNQYU

EQOOKVVGGU JCXG UR @diveriegghtsveasgosihilies

reference outlining their respective  regarding remuneration policy

roles and the delegated authority of  for the Carbery Group, the

the board Remuneration Committee applies
robust governance standards to its

decisions. Audit

Committee

Remuneration

Board Member  Board Committee

The Audit Committee is chaired
D[ /T 2CFF[ 4[CP CPF KXdApRrdpili@&d it is supported by
OGODGTU KPENWFG /T GARGFIOVTKPFGRGPFGPV
IWTRJI[ /T ,QG 1 5WN N K Xdviee GrArtdusiry best practice,
Dermot O Leary. All members of including benchmarking and other
the Committee are determined remuneration matters within its

by the board to be independent remit. The principal responsibilities
PQP GZGEWVKXG FKTG Bt RImubEr&iot Wamikniftee
%QOO0OKVVGG OGV UKZ \ake@Eialish ard Paintain a

V3G ,PCPEKCN [GCT reibrieation policy for the Group

its terms of reference, the Audit and to approve the remuneration
Committee monitors the integrity arrangements for certain senior
VJG )TQWRoU ,PCPEIGZIE W EKKEGIG PKPENW F K P9 'Y YGUH8CrK G H

v ‘]_G K PFGR G_ PF G_P EG Q H' XA BW PECING % Q 00 Il< }/Jyul |va(ﬁ;an(I1<GLeJrarg:Bh|ck%yQompleted their
auditor, internal audit and risk responsible for the remuneration terms as Chairperson and member of the Audit
management functions. The RQNKE[ KP TGICTF VQ \FS”(%:'V“ T WFWG'Ui_le?ON-;Oﬁed .
KPVGTPCVKQPCN UGPKQT.GAGEW VK GUL 0w
monitoring the effectiveness of the  including those working with as Chair of the Audit Committee on 16
GZVGTPCN CWFKV RTQ Bgnergy i@l BIGbaDroakkéts | July 2019.

recommendations to the board
in relation to the appointment,

TJ Sullivanl 14/14 3/3

2CFF[ 4[CP 13/14 6/6 3/3

Gerard 13/14

Brickleyl

2GVGT (NG Q4RI 3/3

2CV /QTKC T4
2GCFCT /WTR

Dermot 14/14  4/4 3/3

10.GCTJ[

Jerome 14/14 3/3

10/CJQP[

Important events since the
year end

The global outbreak of COVID-19 is
the Audit Committee is supported GZGEWVKXGU VQ ITQY WIFKFIMBIRNFIGEWPFGT 2TKPEKI
D[ GZRGTV KPFGRGPFGKXY RWGQHGCQTUKQE AN P 1 VUhdeQaifi€sRater ¥h this report.
advice on industry best practice. QH %CTDGT[oU UJCTGJQheFe®dvd beerPno other
this regard, the Committee is UKIPK,ECPV GXGPVU CHHGE
responsible for approving the terms  Group since year end.
VJIG ITQWR otth&S/he@ Y PoGd\Term Incentive

2NCP .6+2 HQT EGTVCEKfukdete®pments in the
GZGEWVKXGU TGURQPUKRINGHQT VIG

strategic development and future
growth of the Synergy business. _6 ‘J G ) T.Q WR (.)U U \./.T CVGI[ KU
its international dairy, nutrition and

RQKPVOGPV QH -2/) CU GZVGTPCN . :
Q Q ) taste business in developed and

The Committee, at its discretion, developi kets in th
IGGVKPI QP ,WPG VJ is alse Bkpohsible for making aﬁ‘e’zgp'”g Markets in the years

appointment was approved by the recommendations to the board .
PP PP y Further to the removal of quotas in

#)/ YKVJ UWEJ CRR QK P h@&pRaf oMiMekBrieration
CPF GZRGPUGU RC[CDN R\}-(IEND(P_CT\HG JTQWRoOU +TK
airy and nutrition business has

members. - :
managed the transition to increased
capacity and growth output well.

A key objective of the Group
remuneration policy is to attract,

audit service was put out to tender.
Following a selection process

auditor to its Annual General

Ernst and Young, Chartered

CWFKVQTU YKVJ GHHGEVJREGQOV KOBE FWITKPI V PCP
6JG ,PCPEKCN UVCY@IOGPVU QP §Fczkv cPF VIE wreEGTVCK

VQ JCXG DGGP CWEKVGF may yet present certain challenges

for the Dairy division in the period
ahead such as potential currency
fWEVWCVKQPU CPF
of the imposition of trade barriers
in any transition and/or post
$TGZKV RGTKQF #U QWVNK
%JCKTOCPoOU CPF %'1oU TGHF
VIJG )TQWRoU FCKT[ CPF PW
business is well advanced in the
EQPUVTWEVKQP RIJCUG QH
investment project which will be
EQORNGVGF KP

D[ -2/)
QT VI«

The Remuneration Committee is

EJCKTGF D[ /T 6, 5WNNKXCP CPF KVU
QVIJGT OGODGTU KPENWFG /T &GTOQV
10.GCT[ /T 2CFF[ 4[CP /T 2GVGT
(NGOKPI CPF /T ,GTQOG 10/CJQP][

all of whom are determined by

the board to be independent

PQP GZGEWVKXG FKTGEVQTU +P

CPF YJK



will see the business broaden its
cheese product portfolio as well

as diversify into new markets. As
well as providing the business

with necessary further capacity the
investment will help insulate the
business from any negative effects
consequential to the decision of the
UK to leave the European Union.

In the interim the Board continues
to actively assess and evaluate any

new technologies and processes,

and participate in community based

GUVCDNKUJ EGPVTGU QritiaGvEaEa@dNorbfeddsE G KP

its critical markets and invest in
procuring the best people to meet
the ever changing needs of its
global customer base.

Corporate responsibility

dependent on the commitment,

skills and creativity of its employees.

RQVGPVKCN KORCEV QHehhfAddmpioyeRs YntC

business and will be endeavouring
to take all necessary measures

to minimise the impact on our
suppliers and shareholders. The

developing their skills is therefore

Principal risks and
uncertainties

#U C UKIPK,ECPV OCPWHCEVWTGT QH
EJGGUG CPF VQ C NGUUGT GZVGPV E
CPF OKNM RQYFGT C UKIPK,ECPV

RTQRQTVKQP QH VJG )TQWRoOU TGXGP
%CTDGT[ )TQWROU UWEESddhin

t on international

FCKT[ OCTMGVU 'ZRGTKGPEGU QH

recent years clearly illustrate
the susceptibility of global dairy
markets to periods of volatility.

EGPVTCN VQ VIG GZGEWohiRan tﬁé-b@nera"y
JTQWRoU UVTCVGI[ KP \hdGivEBroabibt duttbSGdr global

JTQWR KU EQP,FGPV VJ%\éd?o\ﬁb’wﬁ%ﬁtYnﬁ'eto

business, Synergy, will continue to
build on its increasing international

RTGUGPEG CPF DGPG,VpH&iR

continuing strong growth rates
in the years ahead. In addition to
driving further organic growth within

VJG GZKUVKPI DWUKPG

also continue its acquisitive growth
strategy seeking further suitable
acquisitions in its pursuit of growing
market share internationally.

As an international food and food
ingredients business, the Group
will continue to focus and invest in
its success enabling platforms of
technology, innovation, research
and development and people talent
to ensure it is well positioned to
outperform market growth rates.

Committee and secretary’s
interests

The committee members are as
listed on page 64.

food demand and consumption
in the long term, there remains

RWTUWG CPF GPUWTG G@ddn GriddhsiiyF&garding dairy

in management and staff
through the continued
development and implementation
of training and development
;lJJroL?raSmmes.

[PGTI[ YKNN
The Group is committed to the
principle of equality and diversity
and complies with all relevant
equality and anti-discrimination
legislation.

The Group is committed to all social
and legal responsibilities in regard
to the environment at large and is
committed to growing its business
in an environmentally responsible
and sustainable manner.

6JKU KU DQTPG QWV D[YVIEVIJRIWEBOPVKPWG VQ KPfWGPEG V

continued programme of
investment in facilities, processes
and systems that monitor and

'ZEGRV HQT CP KPFKTGRRGHegISIPNy 8NRI%Y

by certain committee members in

VIG HQWT EQ QR n#o0o U
CP KPVGTGUV KP VJG n'$BO%

consumption, materials and

PRGNS i”c@’éCSR

Kgs furfer dstais gng

TGEGKXGF WPFGT VJG SRR s,

Loyalty Scheme and purchased

WPFGT VJG /KNM 5WRR

Scheme, the committee members
and the secretary had no interest in
the shares of Carbery Creameries
Limited or any of its trading
subsidiaries at any time during the
year.

Research and development plays
a critical role in the success of

VJIG J)TQWRoU CEVKXKYV
EQPVKPWGU VQ FGXGN

PREI3!E BlENGUERCERItS
BRNESFR B R‘“gﬁ@

'E(gog (‘]]u%l-il';yGand safety is of

paramount importance to Carbery.
The Group continues to invest in
people, technologies, processes
and facilities to ensure that the
highest standards are maintained.

Carbery is committed to the local
communities in which its facilities

Gipupport

market returns in the medium and
long term due to the ever present
susceptibility to market volatility.

#U QWVNKPGF GCTNKGT $TGZKV CPF

uncertainty it creates may present
certain challenges for the Dairy
division in the period ahead such as

EQPVKPWKPI EWTTGPE] fWEVWCVKQP%

the possibility of the imposition of
trade barriers in any transition and/

QT RQUV $TGZKV RGTKQF 6JG $QCTF

continue to actively evaluate the
potential impact on the business
and will be endeavouring to take

all necessary measures to minimise
the impact on our suppliers and
shareholders.

Global economic and geo-political

dynamics of international markets.
The impacts of such factors are
varied but can have a consequence
in terms of market demand,

market access or market returns
which in turn has the potential to

KORCEV %CTDGT[oU DWUKPGUU %CTDS1

continues to broaden its product
portfolio as well as endeavouring
to develop new markets thereby
reducing both product and

OCTMGV URGEK,E TKUM 6JG )TQWR

takes an active role in ensuring

KVU CPF KVU UJCTGJQNFGTUo KPVGT

are advocated within appropriate
industry and governmental forums.

The Group is a major user of energy

in the form of steam and electricity.
Against an increasingly uncertain
global energy environment, energy
price movements will continue

to have a material impact on

the year. In addition, such

VJG DWUKPGUUo EQUYV pdacédGesMEIBIE e reporting of

appropriate the Group has forward

key performance indicators such as

hedges in place in respect of energy EBITDA, gross margins, operating
OCTIKPU HTGG ECUJ fQY CPF TGVWTP

purchases from time to time.

QP ECRKVCN GORNQI[G

VCKP QH VJG )TQWRoU CEVKXKVKGU

ey
Th§v ade related foreign currency

Financial instruments

giéé&‘? UWTG OQUV PQVCRNEBH my & hilifeabproach

Dollar. Where possible the

JTQWR OCPCIGU VIGUG

by way of forward hedges. Further
and sustained weakening in

these currencies would lead to a
deterioration in market returns and
a possible decline in margins for

n\%%VTGCUWT[ CPF ,PCP@,%@@D&

Bethbhopératng a

centralised treasury function to

Political contributions

The Group made no political
donations or incurred any political
ZRGPFKVWTG FWTKPI VJG

FAC@&L%’VEing records

The Committee is responsible
for ensuring that proper books
and accounting records are kept
g‘d\/échieve this,
the Committee has appointed
appropriate personnel to ensure

OCPCIG VIG ,PCPEKCN kMU dddteers are

Group.

ZGEWVKXGU OQPKMBdmM

complied with. These books and
accountinirecords are maintained

[Bugh’ BaWRé&

[ G
GNGOGPVU QH VJG )TOQWRIE KX EZEFEPIG TCVg ERE KPVGTGUV

dairy ingredients businesses.

Cyber risk poses an increasingly

rate risks and ensure that the

YTQWR JCU UWH,EKGPV
CKNCDNG (KPCPEKC

AL adh™ ©

_|_
UKIPK,ECPV EJCNNGPI Gn?é()r(ﬁgéﬁ%%%ﬂdaaﬁp}ﬁﬁu%fé gr{}h The C%ringgr:%tee believe that they

business organisations such as
Carbery. The risk of malicious acts
g) t 8eek to damage data, steal

ata; or disrupt business operations
in general are increasingly

Vj ent. Carbery, like many
s#?gsEes, is endeavouring to

ensure it is well positioned to
dﬂgr@j its business interests

fro )Jﬁer threats by investing

in the requisite resources and
technologies to mitigate such risk.

CRRTQXGF ,PCPEKCN KP%#

%s‘gegstﬁecessary

2TKPEKRCN HQTGKIP E\}\?F‘?‘E E'Ps@“fﬁyérw)?eu

arise on Sterling and US Dollar
purchases and receivables.

any relevant audit information
and have established that the

6TCPUCEVKQP GZRQUW FEURSGUHRIHES uare of that

RTGFQOKPCPV KP VQFClotlRIWRstY khd payables Nformation.” In sofar as they are

CPF VJGP D[ JGFIKPI P& r&%@rgisnorelevantaudit
T

6TCPUNCVKQP GZRQUWTG

The Group minimises statement

GYISQR QR YIKED V)

auditors are uhaware.

QH ,PCPEKCN RQUKVKQP VTCPUNCVKQP
GZRQUWTG D[ OCVEJKPL HQTGKIP

currency investments with foreign
currency borrowings.

#V VIKU LWPEVWTG KVody QY REYHKBYRMR TG vo KPVGTGUYV

determine the eventual impact of
the COVID-19 outbreak on global
markets and supply chains. It has

VJG RQVGPVKCN VQ DG

%\%ociated disruption to market
activities and supply chains prevails

rate risk is typically managed by

T J SULLIVAN Chairman)

QRVKOKUKPI VIJG OKZ QH /[ZGF CPF
CVKPI TCVG DOTTQYKPIU
'5¥ VAT

IPK,ECPV KH

Group liquidity is presently funded
from operatin cash@eneration and

HQT CP GZVGPFGF RGTGFeh:thaY i Rafurindb¥izeen

all international businesses Carbery one and twelve years. The Group is

will endeavour to manage supply
chain constraints and customer
ﬁe{j with minimised disruption

d't6 the best of our ability as we
navigate the months ahead. Above
all we will take all necessary steps
and precautions to protect the
health and wellbeing of our global
workforce.

qu\éVoup has procedures in

place to enable management and
directors to continually monitor
the performance of all areas

of the business. These include
the preparation of a detailed
annual budget which is used

for comparison with monthly
management accounts throughout

considered a prime borrower and
maintains strong relationships with
key debt providers. The Group has
performed strongly over recent

years on key funding measurements

of debt to EBITDA and EBITDA
to interest. The Group completed

PADDY RYAN Vice Chairman)
h /CTEJ

C TG,PCPEKPI QH KVU RTKOCT[ DCPM

facilities with Allied Irish Banks,
Bank of Ireland and Rabobank
comprising term debt, revolving

ETGFKV HCEKNKVKGU 4%(oU CPF CPEKNNCT]

NKPGU QH ETGFKV KP
put additional funding in place
during the year with the European
Investment Bank to part fund the
ongoing capital investment in our
Irish operations.

6JG )TQWR



. . CONSOLIDATED INCOME STATEMENT
SOC I ety I nfo rm atl O n for the year ended 31 st December 2019

Note 2019
(€000)

Turnover 2 434,115
Cost of sales (301,504)
yTQUU RTQ,V 132,611
#FOKPKUVTCVKXG GZRGPUGU (108,283)
1RGTCVKPI RTQ,V 3 24,328
5JCTG QH RTQ,V KP LQKPV XGPVWTGU 9 106
Other interest receivable and similar income 5 205
Interest payable and similar charges 5 (1,672)

1vJGT ,PCPEG EQUVU TGVKTGOGPV DGPG,V CPF RQVJIGT 20

2TQ,V DGHQTG VCZCVKQP 22,987
6CZCVKQP QP RTQ,V 6 (5,572)
2TQ,V HQT VJG ,PCPEKCN [GCT 17,415

2TQ,V HQT VJG ,PCPEKCN [GCT CVVTKDWVCDNG VQ

L-R: ,GTQOG 10/CJQP[ 6, SWNNKXCP %JCKTOCP ,QG 105WNNKXCP &GTOQV 10.GCT[ 2GCFCT /WTRJ[ ,CUQPNOTEPRHRIBNG INgepts yGTCcTF $TKEMNG] 531
%QNO .GGP %(1 2GVGT (NGOKPI 2CFF[ 4[CP 8KEG %JCKTOCP 2CV /QTKCTV]

Owners of the parent company 16,884
2TQ,V HQT VJG ,PCPEKCN [GCT 17,415
TJSulivan %JCKTOCP Dromidiclough -21)
2CFF[ 4[CBKEG %JCKTO CHuallineen, Co. Cork 5QWVJ /CNN
Gerard Brickley Cork.
2GVGT (NGOKPI
2CV /IQTKCTV] Allied Irish Banks plc L4WFKV %QOO0KVVGG /GODGT
2GCFCT /IWTRJ][ Bank of Ireland plc
4GOWPGTCVKQP %QOO0OKVVGG /GODGT

&GTOQV 10.GCT] Rabobank Ireland plc QP %Q
,GTQOG 10/CJQP[ European Investment Bank T J SULLIVAN Chairman) PADDY RYAN Vice Chairman)
,QG 1o05WNNKXCP " [CTEJ " ICTEJ

Ronan Daly Jermyn

Colm Leen 2CTM 2NCEG
%KV[ )CVG 2CTM
/CIQP 2QKPV %QTM

2018
(€:000)

423,471
(294,319)

129,152

(102,596)

26,556
146
108

(1,683)

6

25,133

(5,499)

19,634

585
19,049

19,634



CONSOLIDATED STATEMENT OF FINANCIAL POSITION NOTES

Fixed assets Note 2019 2018
(€'000) (€'000)
Intangible assets 7 34,486 40,389
Tangible assets 8 164,236 116,639
Financial assets 9 1,625 1,467
200,347 158,495

Current assets

Stocks 10 67,547 67,618
Debtors 11 137,406 134,146
Cash at bank and in hand 13,167 11,133
218,120 212,897
Creditors: falling due within one year 12 (86,434) (76,042)
Net current assets 131,686 136,855
Total assets less current liabilities 332,033 295,350
Creditors: falling due after more than one year 13 (58,043) (31,499)

Provisions for liabilities

&GHGTTGF VCZCVKQP 15 (6,691) (6,401)
Other provisions 15 (8,961) (11,731)

258,338 245,719
Government grants 18 (1,573) (1,839)
Net assets 256,765 243,880

Capital and reserves

Called up share capital 19 86,325 86,210
Share reserve fund 2,078 1,817
Retained earnings 141,308 124,348
Other reserves 20 7,223 3,940
5JCTGIJQNFGTUo CPF OKNM UWRRNKGTUo NQCPU 23 17,831 18,565
Equity attributable to owners of the parent company 254,765 234,880
Non-controlling interests 24 2,000 9,000
256,765 243,880

On behalf of the Committee:

T J SULLIVAN Chairman) PADDY RYAN Vice Chairman)
h /CTEJ h JCTEJ
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